CAPRI GLOBAL +,
CAPITAL LIMITED =

Unlocking potentials, Empowering people

INVESTING IN VALUES.
NURTURING LIVES.  coomes




Across the pages

Corporate Overview Statutory Reports
How are we generating values? 02 Directors’ Report 38
Our solution and offerings 04 Report on Corporate Governance 53
Financial overview 06
Managing Director’s Message 08
MSME lending 11 Financial Statements
Construction finance 14 ©
Housing finance 16 Standalone financial statement 78
Indirect lending 18 Consolidated financial statement 156
Success stories 19
CSR initiatives of CGCL 20
Board of Directors 24

Management Discussion and Analysis 26

- :

Investor information

Market Capitalisation

as at March 31,2019 : ¥ 3,04,997 lakhs

Please find our online version at

https://www.capriglobal.in/annual-reports/ CIN : L65921MH1994P1L.C173469
Or simply scan to download: RBI Registration No. : B-13.01882

BSE Code : 531595

NSE Symbol : CGCL

Bloomberg Code : CGCL:IN

AGM Date : August 02, 2019

AGM Venue : Nehru Centre, Hall of Harmony,

Dr. Annie Besant Road,
Worli, Mumbai-400 018

Cautionary Statement

The statements made in this report describe the Company’s objectives and projections that may be forward-looking statements
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“A business that makes nothing but

money is a poor kind of business.”
— Henry Ford

We at Capri Global Capital Limited (CGCL) have always treasured
our alliances with like-minded value-creators, who share the same
passion for leaving a mark behind.

For us, every day is aimed at empowering thousands of aspiring
individuals by providing them with unique and flexible financing
solutions. A large number of India’s rural and semi-urban
population are first-time-to-credit. They possess little-to-no formal
documentation.

These are the kind of individuals
we partner with.

Years have rolled by as we continue to catalyse the betterment of
all lives around us through our robust loan products. Ours is the
journey of nurturing one and all, and this instilled core belief has
driven our business towards greater heights.

CGCL is playing a significant role in creating a healthy credit
footprint in India’s efforts towards bringing everyone into
formal credit.

7 4,10,322 lakhs 7 1,38,268 lakhs

+43.48% +10.47%

AUM Net worth

7 32,364 1akhs 7 13,566 lakhs
+43.72% +109%

NII PAT

NIIL: Net Interest Income, PAT: Profit after Tax, AUM: Assets Under Management
All figures of consolidated financials as on March 31, 2019



India is today the fastest growing economy
and a home to a fifth of the world’s youth.

Every business starts India, with a special focus Even through the turbulent
small. However, the scale on MSME segment, while patch for NBFCs last year,
of the venture shouldn’t our presence continues to CGCL retained its growth
hamper its growth. At grow across various Non- rate and continued to devise
CGCL, we make sure the Banking Financial Company secured lending models
micro and small scale (NBFC) verticals, such as for the financial ground
entrepreneurs also get the Construction Finance, required to grow the
support they need. So far, Affordable Housing and ambitions of India’s future.
we have supported over Indirect Retail Lending.

11,000 businesses pan

At the core of our initiatives is the intent of creating something valuable.

How are we generating values?

(o}

4° WHAT WE HAVE ACHIEVED
j OUR MISSION OVER THE YEARS?

Our mission is to shape the future
with a social impact through our solid
and intuitive loan products. We aim at

Forayed into housing finance
Branch network jumped to 66

delivering credit to a wider spectrum Workforce of 1,350
of small and medium enterprises and AUM of % 2,61,328 lakhs
individuals with limited credit history. 2 017-18 Bank credit facilities of

% 1,98,500 lakhs

Raised ? 2,500 lakhs through
NCDs and % 45,500 lakhs

/F OUR COMPETITIVE through CPs
.11/l DRIVERS

Branch network expanded to
23 in 5 states

T —— Employee base of 380
- AUM crossed % 1,00,000 lakhs
Strong focus on MSMEs — the key growth 2 014 16

Secured Care A+ credit rating

Presence across small-ticket retail loans
in MSME, Construction and Housing

drivers of the economy
Bank credit facilities of

Balanced asset liability split — optimally % 48 500 lakhs

matched balance sheet to counter any
liquidity crunch

Large part of borrowings done through ) .
. Raised capital of ¥ 44,500 lakhs
banks - leading to lower cost of

borrowing z 0 11_ 13 Started Construction Finance

Committed, strong and experienced I LD LA ety
workforce in sales, credit, FCU, technical,
legal, operations, collection, IT, audit etc.

2 ‘ Capri Global Capital Limited



o)
&WHAT WE ACHIEVED IN FY 2019? @

WHAT WE INTEND TO ACHIEVE
OVER THE NEXT 5 YEARS?

| 74,10,322
lakhs

AUM

| 11,000+

Businesses financed

19,500

Live accounts

| 1,850+
| 8
I8

1725,00,000+

lakhs
AUM
| 40-50%
Annual loan book growth
I 235+
Branches
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Our solutions
and offerings

®

Housing
Finance

Construction
Finance

Product Portfolio

‘o)
Business loan against Residential /

Commercial / Industrial Properties

Ticket Size and Tenor
o
b %5 lakhs to % 75 lakhs upto 180 months

b Average ticket size is ¥ 15 lakhs on the
total portfolio with an average tenor of
158 months

Security

o
b First and exclusive charge on collateral
property with clean and marketable title

b Average Loan to Value of ~48%

4 ‘ Capri Global Capital Limited
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Product Portfolio

o
> Construction Finance / Project Finance

> Cash Flow Backed / Asset Backed Financing

» Structured Debt Instruments with an
equity-like upside

Ticket Size and Tenor )

» Between % 800 lakhs to % 2,500 lakhs for
tenor of 1 to 4 years

b Average ticket size of ¥ 822 lakhs with
average tenor of 43 months

Security

‘o)
» First and exclusive charge on project funded
> Residential/commercial property cover

of ~2 times

b Lending against visible cash flow with
dedicated escrow mechanism and net cash
flow cover of ~2.5 times J

oy

o

Housing Finance

Product Portfolio

o
» Home Loan for Purchase of ready /

under-construction residential units

» Loans for construction /extension / renovation
of homes

» Loans for plot purchase and home equity loans

Ticket Size and Tenor

o
b Metro cities: ¥ 5 lakhs to % 50 lakhs for upto
25 years

» Non-metros: ¥ 2 lakhs to ¥ 40 lakhs for upto
20 years

b Average ticket size of ¥ 11 lakhs with average
tenor of 240 months

Security

o
» Loan to Value of 90% for loans upto % 30 lakhs
> Loan to Value of 80% for loans above ¥ 30 lakhs
b Average Loan to Value of ~60.30%

Annual Report - 2018-19 \ 5
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Our Financial Overview: We reap what we sow!

When you send good out, it comes back your way. Our numbers are a proof!
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Corporate Overview - 1-36
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Managing Director’s Message

Dear Shareholders & Friends,

The year gone by marks the
beginning of a new chapter for
CGCL, with special emphasis on
significant growth and ambitious
initiatives for a stronger institution.
I convey my gratitude to all our
stakeholders who have been

a partner in CGCL’s progress,
including our employees for their
commitment and conviction. We
expect to continually create value
through such profitable growth in
the future as well.

After almost a decade of
unparalleled upswing, NBFCs are

8 ‘ Capri Global Capital Limited

facing liquidity squeeze on account
of fear on Asset Liability mismatch.

However, even at such sceptical
times what kept us going strong

was our perseverance to deliver

our business vision of serving

the underserved. This has kept us
immune to the downside risks in the
Indian and World economy. Financial
profitability ensures there is assured
quality; CGCL family proved it yet
again with our soaring numbers.

We have strived to build a more
financially inclusive environment
for one and all by investing in

i

Our products are
curated with a
vision of enabling
values and
touching as many
lives as possible.

ry

individuals who are aligned with
our values and mission. Our belief
lies in financial inclusion as the key
to economic liberation for every
individual in our country, and
CGCL is further stimulating India’s
growth story by focusing its efforts
on serving the underserved in the
largely untapped MSME segment.

In accordance to our vision of
achieving financial inclusion,this
year too will be focused on our

key segment: MSME where 52% of
customers were first time to formal
credit. Similarly, in the housing



finance segment, we observed 47%
of our customers were first time

to formal credit. This only goes to
prove we have a long way to go in
helping the nation achieve 100%
inclusiveness.

Global trends have shown that in
order to achieve an all-encompassing
growth, a holistic expansion of
financial services to all sections of
society is of utmost importance.
Around the world, the most successful
economies have progressed because
local businesses were empowered to
harness their real potential. At CGCL,
we believe in growing together and
have always worked towards fostering
long-term relationships with our
customers. We thrive on the faith our
customers have placed in us. CGCL’s
mission is to nurture & support every
dream,however big or small. Our
systems and processes have been
designed to lay special emphasis on
innovative young entrepreneurs who
may have started small, but will play a
significant role in rebalancing India’s
economy.

In FY 19, we made several in-roads
into achieving our long-term targets
of sustainable growth supported by
operational efficiencies and improving
profitability. Our total loan book grew
to ¥4,10,322 lakhs with 84 branches in
over 8 states. Improving operational
efficiencies resulted in a total income
of ¥ 59,130 lakhs with over 78%
growth in profits after tax at ¥ 13,566
lakhs for the year gone by.

To ensure we reach our long-term
sustainability targets, we remained
vigilant about every small detail

such as short-term asset & liability
mismatches. Using optimally matched
balance sheets proved to be a
safeguard. We are proud to have one

of the best capital adequacy ratios

in the industry: at over 34%, with
more than 95% exposure to long-
term bank borrowing and balance in
other long term borrowings. This was
reflected during the worst sectoral
crisis, where we continued to grow
our loan book by 45%.

The backbone of a successful lending
model lies in the direct sourcing

of loans through its strong loan
origination strategy, superior credit
underwriting skills and a robust
risk management and collection
mechanism. These three strong
pillars uphold the pile of our
victories and together they have
helped us in restricting our NPAs to
one of the lowest in the industry at
1.47%.

We have been expanding our
operations pan India, and opened 18
branches in several phases over the

il

MSME segment
has always been
a key focus area

for CGCL. Our
easy application
but strict lending

process and a well-

categorised staff

could make the
growth possible.

ry

last year leading our branch tally to
84. We have spent significant time
in improving our overall efficiencies
and our disbhursements per
employee have shown remarkable
improvements during the year.
Besides this, we also rationalised
the incremental ticket size across all
segments to mitigate any significant
asset quality risk and put greater
emphasis on volume-based asset
growth over value-based growth.

CGCL has always put the MSME
segment as its key focus area. The
reason behind this is the role this
sector plays in India’s financial
independence. While our country
has ample employment potential,
with millions looking to contribute
their skills, we also face a vacancy
deficit at present which can be
cured by empowering medium and
small scale enterprises to grow into
larger businesses. This inspired us
to strengthen our MSME segment

to further boost employment. Our
easy application but strict lending
process, and a well-categorised staff
could expediate the growth for this
segment. So far, we have delivered a
significant growth of over 26%, Y-0-Y
to ¥ 1,97,088 lakhs.

We introduced a new surrogate
method devised to gauge credit
worthiness of the under-served
customer segments. Lack of
formalised documentation should
not be a deterrent in financial
inclusion. We at CGCL, extend
credit to these MSMEs, without
diluting credit norms. We have a
tight scrutiny at multiple levels as
a result of which our application to
disbursal ratio stands at ~35%.

This year has begun with an
ambition to drive our construction

Annual Report - 2018-19 ‘ 9
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finance segment to higher
excellence. To ensure the plans
came to fruition, we employed our
highly trained staff and other top
notch resources towards expansion
into Tier 2 and Tier 3 cities. The
loan book within this segment has
grown to ¥ 1,19,972 lakhs in FY 2019
with nil NPAs. CGCL has innovated
its way around this segment by
following a more tailored approach,
which focuses only on real-estate
residential developers that are small
to mid-sized as well as affordable.
We expanded our geographical
presence in this category and
currently operate in 11 cities.

Today, affordable housing which is a
part of the Housing Finance Sector,
has shown significant growth.

The loan book has grown by 222%
Y-0-Y to % 79,265 lakhs in FY 2019.
These impressive numbers are a
testament to CGCL and the trust it
has garnered during the year.

'y

We have over the
years, developed
strong internal
controls and
credit assessment
framework which
has helped us
maintain the
lowest NPAs in the
industry.

ry

10 ‘ Capri Global Capital Limited

While our overall business is aimed
at nurturing the communities in
which we operate, we have also
established a strong CSR programme
that is solely focused on enriching
the lives of those in need. With

our unwavering attention towards
the betterment of children, youth
and women, we make the most

of our time and resources by
providing them access to better
education, healthcare and livelihood
opportunities through various social
interventions. With an aim to better
lives around us, we shall continue

to invest ourselves into creating a
better tomorrow for all.

As another bright year is dawning
upon us, we will continue to work
towards realising our long-term
goals. Leaving no one behind in

this new era of infinite growth
opportunities, we hope to find

new partners among young
entrepreneurs who dream to make
it big in their way. We, at CGCL, are
huge fans of stubborn morals. So, we
know why customers’ principles and
values can’t be compromised with.
We practice the same internally

and strive for honourable ethics in
personal and professional life alike.

Our balance sheet remains our key
strength, as we continue to maintain
a strong liquidity position. CGCL is
well-funded by country’s leading
banks and have nil exposure to
short-term borrowings including
commercial papers. Over the years,
we have consistently focused on
becoming financially safer and
more profitable, with superior
quality assets, only to make sure
that nothing comes in the way of our
customers and their aspirations in
life. Sustained growth in the lending

activities supported by branch and
team expansions will reward us
with stronger multiple on annual
earnings.

Our CGCL team is a reflection of our
moral values as a brand; and this
brings me to express my gratitude
towards my brilliant team at CGCL,
who have consistently delivered
superior results- year after year.

Let us all together continue to foster
the vision we started out with; a
vision of establishing a credible
lending institution capable of
generating multi-fold growth.

Yours truly

Rajesh Sharma
Managing Director



MSME Industry Potential

MSME is an indispensable contributor in the socio-economic development
of the country. The segment encourages entrepreneurship and generates
large scale employability. With an 8% contribution to the country’s GDP,

MSMEs has a huge role to play in emergence of India as a developed nation.

MSME accounts for ~35% of total credit exposure in India, with majority of
the exposure parked with the private and public sector banks. However,
the trends have been shifting to favour MSME focused NBFCs. A huge
opportunity is waiting to be tapped here as the leading NBFCs continue to
gain market share away from the banks and fintech making its presence
felt ever so more.

@ OUR STRATEGY

MSME Lending

One of the proudest
jewels studded in
our crown is the
MSME segment.

It is a key to our
financial inclusion.

I- 8%

MSME’s contribution to
India’s GDP

| 35%

MSME'’s share of total credit

SECURED AND

r¢'|
LL~+"_1 FOCUSED APPROACH

It’s been over 6 years since we started out dealing with credit to micro,
small & medium enterprises (MSME). The intent was to nurture budding
businesses, largely in the informal sector ranging from owners of a bike
repair shop to suppliers of hardware or building material to contractors
and so on. As the ambitious entrepreneurs associated with us started to
grow, our MSME segment grew exponentially too. From catering to small
restaurants to building private schools, CGCL has helped over 11,000
entrepreneurs across India grow their wings. CGCL's strong foothold in

a largely underserved MSME segment with majority being first time to
formal credit provides it with a unique edge because of its differentiated
approach towards customer profile and the nature of credit.

We understand that secured lending is a process of dire commitment and
accurate calculation. To avoid any ambiguity or scope for error, we have
divided the work across independent departments, each specialising in
their task towards the end product of loan origination.

Our uniquely crafted loans are 100%
secured by the customer’s self-
owned residential or commercial
property. With a strong focus on
financial inclusion, ~52.31% of
borrowers are first timers at formal
credit. Almost 5% of applicants are
female borrowers or co-borrowers,
which we firmly believe brings in an
element of discipline towards loan
repayment.
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Q@

‘\ FAR-REACHING PRESENCE

CGCL believes in creating long-term relationships
with all its borrowers, both in order to fully
support their first-time-to-formal-credit customers
as well as end-to-end risk mitigation. As of FY 2019,
the Company has a branch network of 84 branches
and over 500+ Relationship Managers.

MSME Assets by Geography

mm NcR 35% m= punjab 3%

Rajasthan 7% Rest of Maharashtra 10%

Gujarat 21%

Madhya Pradesh 12% mm Mumbai 10%

Haryana 2%

%‘@ LOAN ORIGINATION
& EXECUTION

Our loan origination process has been a key plot
point in many success stories. We reach out to those
deserving individuals who have been deprived off
from other sources.

The Direct Sales Team (DST) is responsible for
business origination, and it does so by arranging for
doorstep meetings with customers for briefing and
document collection. Once the borrower submits
their loan application, our vigilant underwriters
conduct their field investigation and meet the
customer to evaluate their case up-close. Keeping in
mind the fundamental parameters we have at CGCL
for lending, the underwriting team then analyses
the current cash inflow and the borrower’s profile to
offer them customised solutions.

However, the work isn’t concluded yet! Our legal
team verifies the documents submitted, ensuring that
the borrower’s cause is indeed as genuine as stated.

12 ‘ Capri Global Capital Limited

After hawk-eyed evaluations, the case is handed
over to the Operations team. The Operations team
is responsible for conducting the payment related
formalities, besides storing the files and digitising
them through vendors.

Business Origination

Credit Underwriting

Legal, Technical & FCU

Operations

Customer Service

Collection

Our risk categorisation model has indeed proven
its effectiveness with our current disbursal ratio
standing at ~ 35%. Direct supervision of the Board
over the entire credit process has also enabled the
growth of our lending business.

STRONG DILIGENCE

Risk mitigation is one of CGCL’s key competitive
advantages while operating in a sector with low formal
documentation of customers. The Company follows

a strong multiple scrutiny and post-disbursement
monitoring, maintaining a strong average LTV of 48%.
A dedicated credit manager is appointed across all its
branches along with a fraud control unit. Every loan
sourced by sales personnel has to clear multiple level of
scrutiny and diligence process before being sanctioned.
Dishursements of sanctioned amounts are monitored for
every account on a monthly basis.



G?i} DELIVERING DELIGHT

To facilitate an easy enrolling of a customer, we have

a warm customer service department in place. All
customers are welcomed to the CGCL family with a
mandatory welcome call. Customers are also constantly
updated on approaching payment dates by regular
reminder calls. At CGCL, the focus is on uplifting lives, and
thus to make sure no customer remains unsatisfied. We
have a customer grievances redressal system in place.

8=~ COLLECTION EFFICIENCY

We have a separate department looking over collection-
related matters. In delinquent cases, a rigorous follow up
is arranged, up to the point of customer visits and legal
actions under Section 138, Arbitration etc., if necessary.

Sl

TECHNOLOGICALLY SOUND

CGCL, is also making significant in-roads concerning
technology usage. The Company is moving towards
data driven sourcing which can closely estimate the
probability of defaults and provide its customers with
seamless 24 X 7 sales and service interaction number
18001021021.

N
(g) BUILDING EFFICIENCIES

CGCL has a two-pronged approach to sustainable AUM
growth in the MSME space: increasing productivity per
head of its existing sales personnel coupled with branch
expansion.

BORROWER PROFILE

Income 0f % 0.25 - 0.75 lakhs per
month with focus on Tier II &
Tier III cities

Entrepreneur with average
annual turnover of ¥ 18 - 30 lakhs

Self Employed Individuals -
Provision stores, retail outlets,
handicrafts, fabricators etc.

Ticket Size: % 5 lakhs - 75 lakhs
100% secured loans, charge

on residential or commercial
properties

PORTFOLIO HIGHLIGHTS

AUM: % 1,97,088 lakhs
[5x growth in last 4 years]

100% Self Origination Model
Customer outreach: ~11,000+
Branch network of 84 branches
Average Loan to Value: 48%
Average Tenure: 158 months
Gross NPA: 2.76%

Portfolio Yield: 15.83%

Annual Report - 2018-19 ‘ 13
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Construction Finance

]

Towards a
constructive and
sustainable future.

Construction Finance Industry Potential

The Government has aggressively pushed a culture of transparency through
measures such as Demonetisation, Goods and Services Tax (GST) and the Real
Estate (Regulation and Development) Act, 2016 (RERA), which have helped
shore up home-buyer confidence. The Government’s ‘Housing for All Scheme by
2022’ is another commendable act in the same direction. The affordable housing
sector has lately been rendered the status of “infrastructure”, which similar to
the other reforms mentioned before, is aimed to provide housing facilities for 6'8 Bn Sq. ft.
the low and mid-income segments at affordable rates.

Land bank to be converted
As per a CARE Ratings report, owing to these policy changes in the last 2 years, into affordable housing
affordable housing offers a massive opportunity of developing 6-8 Bn sq. ft.

land in India over the next 3-4 years. Several residential players are expanding

their portfolio in the affordable segment. With the recent gradual revival in the

real estate sector in India, companies with sustainable business models and

financiers with prudent financing strategies will emerge as the clear winners.

@ OUR STRATEGY

CGCL forayed into the Construction Finance business construction status, market analysis, project cash flows,
in 2010. Under this portfolio, the company offers etc. The Company only finances developers who have a
construction linked loans to small and mid-size real proven work record of minimum 5 years, with successful
estate developers for timely and successful completion of =~ project deliveries in the past. The developers should
their residential projects. generally have, in the past, constructed at least 3 lakh
Since inception, the company has grown its Construction square feet of area and should have a clean banking
Finance portfolio in a prudent way. CGCL has developed track record. The developers’ personal equity in the
strong internal mechanisms to mitigate multiple risks, project to be financed is also an important parameter in
inherent in the sector. All loan proposals pass through CGCL’s risk mitigation checklist. CGCL ensures prudent
multiple layers of screening on various parameters like selection of projects, transparency in the lending process,
promoter background and track record, project location, and strict adherence to its lending parameters.

14 | CapriGlobal Capital Limited



Q@

A, REACH

CGCL has only focused its construction finance business
at the fringes of the Tier I & Tier II cities. It is currently
present in 11 locations in India: Mumbai, Pune,
Bangalore, Hyderabad, Vijayawada, Ahmedabad, Surat,
Jaipur, Chennai, Indore & NCR.

What has helped CGCL set the bars higher is our
priority towards financing small-ticket, affordable

and budget housing residential projects. The Company
also diversifies its risk by managing a large number of
accounts falling under the umbrella of small ticket sizes
of <% 800 lakhs -% 2,500 lakhs.

Geographical portfolio distribution

A\

“e)
O

4

e Mumbai 29% Pune 18% mm Bengaluru 15%
mm NCR 11% wmm Ahmedabad 8% surat 6%

Vijaywada 4% wm Hyderabad 3% mmm Chennai 3%
m= Others 3%

A
STRONG DUE DILIGENCE

) Dedicated teams per city, supported by 1-2 credit
processing officers

» Centrally allotted credit team for detailed evaluation
of proposals including
* Promoter background
* Track record
* Project location
* Construction status
» Market analysis
* Estimated cash flows

b All loan approvals in this segment are done by a
committee of business heads and board members
themselves, for maintaining highest standards of

due-diligence. These measures have ensured the
lowest gross NPAs for CGCL in Construction Finance

&

N\ SUPERIOR MONITORING

b Quarterly review of each account
» Monthly project MIS of each account covering
* Periodic review of milestones
* Mapping of project inventory
« Sales analysis
+ Cash flow management analysis
b Periodic site visits to monitor construction progress
) Escrow Account Analysis on regular basis

SlE

TECHNOLOGICALLY SOUND

CGCL is leveraging technology-based tools to
expedite underwriting and decision making, thereby,
helping drive competitive advantage and robust risk
management.

BORROWER PROFILE

» Ticket Size: ¥ 800 - 2,500 lakhs

» Exclusive lender with Escrow
mechanism

» Secured against cash flow of 2.5x
and asset cover of 2x

PORTFOLIO HIGHLIGHTS

AUM: % 1,19,972 lakhs
100% Self Origination Model
Customer Outreach : 146
Average Tenure: 43 months
Gross NPA: 0.14%
Portfolio Yield: 17.17%
Average Ticket Size: ¥ 822 lakhs
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Housing Finance

Fulfilling the dream
of aspiring home
owners

Our Housing Finance business is managed by our wholly owned subsidiary, Capri
Global Housing Finance Limited (CGHFL), registered with National Housing Bank
(NHB) and is Premier Lending Institution (PLI) for Credit Linked Subsidy Scheme

(CLSS) under Pradhan Mantri Awas Yogana (PMAY).

Housing Industry Potential

With a housing demand of 15 Million (Mn) units and a market
size of more than ¥ 28 Trillion (Tn), housing finance industry is
filled with ideas of tremendous market potential. About 95% of
the housing shortage in India haunts the low-income segment,
which comprises the low-income Group and Economically
Weaker Sections. Continuous Government initiatives to provide
housing for all by 2022 under PMAY, credit-linked subsidy,
lower GST and income tax exemptions have further bridged
the gap between the demand and supply cycle of the industry
and is aimed to provide housing facilities for the low and mid-
income segments at affordable rates.

16 ‘ Capri Global Capital Limited

15 Mn Units

Housing demand

I- 3 28 Tn

Market size



@ OUR STRATEGY

The Housing Finance business is operated across 75
branches across 6 states. The business is strategically
aimed at leveraging the synergies of the MSME
business and expanding its product offerings to
housing aspirants. It has appointed dedicated

teams for new business acquisition. A strong credit
appraisal framework is in place with finance
restricted to the affordable housing segment.

Housing Loan portfolio by geography

Q@

mm Delhi + NCR 15%
Gujarat 22%

mm Mumbai 10%

[0 Madhya Pradesh 16%
B Rest of Maharashtra 26%

Rajasthan 11%

The HFC primarily serves the middle and lower
middle-income population in the Tier II and Tier

III cities with significant untapped potential for
affordable housing. All loans are secured with
residential property as security. Post dishursement,
loans are monitored on a regular basis to ensure the
customers make payments within stipulated times.

Similar to the MSME lending model, a major part
of the housing loan products is extended to female
borrowers/co-borrowers. As at FY 2019, female
borrowers (co-borrowers) stood at 8% of total
Housing Finance AUMSs.

BORROWER PROFILE

» Low/middle income group in Tier
IT & ITI cities

» Self-employed with limited
financial documentation and/or
first-time homebuyers

» Ticket Size: T 2 - 50 lakhs

9/-/€ - suoday Aloinels

PORTFOLIO HIGHLIGHTS
AUM: % 79,265 lakhs
100% Self Origination Model
Customer outreach: 7,855+
Average Tenure: 20 years
Average Loan to Value: 60.30%
Gross NPA: 0.53%
Portfolio Yield: 13.38%

Average Ticket Size: ¥ 11 lakhs
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Indirect Lending

]

CGCL forayed into indirect lending i.e. lending
to small NBFC players in FY 2019. This portfolio
is 100% self-originated. The lending is primarily
to NBFCs with net worth of over % 5,000 lakhs
and AUM of ¥ 10,000-15,000 lakhs. The Company
follows strict lending parameters and an in-
depth analysis of the borrower’s case. The

loans are fully secured through hypothecation
of receivables and/or personal guarantee of
promoters/ corporate guarantee of Holding
Company. Some of our customers in this segment
are fintech based NBFCs, SMEs and Auto-finance
companies, who either have a BBB credit rating
or are unrated with strong credentials with at-
least a 2-3 years old portfolio. CGCL is never the
first lender to this category of Borrowers.

18 | CapriGlobal Capital Limited

BORROWER PROFILE

» Retail focused NBFCs with net
worth of over % 5,000 lakhs

» AUM of% 10,000 - 15,000 lakhs

» Secured through hypothecation
of receivables and/or personal
guarantee of promoters/
corporate guarantee

» Ticket Size: ¥ 500 - 1,000 lakhs

PORTFOLIO HIGHLIGHTS

AUM: % 13,877 lakhs
100% Self Origination Model
No. of customers: 12
Average Tenure: 24 months
Gross NPA: Nil
Portfolio Yield: 15.12%

Average Ticket Size: ¥ 733 lakhs



Success stories

Making our customers’ world
a brighter place

When Prem Chand came to us, he had a humble dream of opening his own
general sore. We processed his request of a loan of ¥ 18.86 lakhs, and so his
store began! After 15 timely repayments using EMIs, Prem Chand came again.
We were happy to see his growth and that he has chosen us again to help his
business grow further. He now intended to purchase another land nearby
and open one more general store outlet. His son had come of age and now he
would be running his father’s existing shop while his father sets up the new
one. The purchase would require us to sanction another loan for % 8 lakhs.
Prem Chand now has two shops running!

Mr. Arun Kumar is our existing customer with 22 MOB smooth repayment.
We had already funded him % 7.31 lakhs. After successful returns from his
previously funded investment, he is opting for another loan with us of a total
amount of ¥ 10 lakhs. The proposed fund would be utilised for the expansion
of his business. He will purchase stock of cosmetic items and utensils.

The funds would also be utilised for construction and renovation on his
residential property.

Mr. Lalu Ram had a vision of expanding his plastic manufacturing business
and increasing employment opportunities on the go. His passion for creating
value for all coincided with our ideals. After thorough assessment of his
request and background, it was clear that he needed our prompt assistance.
Thus, we financed a loan of ¥ 30 lakhs and laid the infrastructural foundation
of what is now a self-sustaining plastic manufacturing firm, by the name of
‘Jai Shree Plastics’. It gives us immense pleasure to look back upon the greater
good which our products have created. Enabling over 60% of our customers
to take their first step towards glory by being their first lenders ever, helps

us push harder towards the vision of absolute financial inclusion, which we
keep at our core.
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CSR initiatives of CGCL

Brightening the lives of the community

We have always created a band of incredible opportunities for the
community through the window of our CSR activities. We have reached
the masses for the betterment and progress of their lives. This is our
small effort to sow the seeds of sustainable development for the future
of our country.

At CGCL, our mission is to strive

towards making a growing contribution in
improving social equity for sustainable growth
through empowering marginalised section of
communities and nation at large.

In tune with our mission, we focus our efforts on different target

groups like children, youth and women. We try to support them for
their education, health and livelihood enhancement. We have devised
innovative programs to harness social development and help run our
business with integrity, responsibility and transparency. This will lead to
welfare of our employees, customers and the overall society.

20 ‘ Capri Global Capital Limited

At CGCL, we believe in
partnership.

We join hands with
people, communities
and different
stakeholders who share
similar values and
ethics.

We believe that working
together creates a
bigger impact.




"® © capri Education

)
"" b School adoption program
2,100+ 210+ children b Capri scholarship
students under Health & b Girl child education
under Nutrition o

o Health & Nutrition
‘(0) b Children accessing nutritious meals

along with quality education

Education
Initiative

é Sanitation Program

ﬂ » 10 Government schools have access
to safe sanitation facilities

1,300+ (]
children 'm
under

Sanitation
initiative

Livelihood

b 75+ participants, especially girls,
from difficult situation

¥

CAPRI EDUCATION INITIATIVE

We believe that education is not just learning of the facts but it is the
training of the mind. In order to cultivate India’s next generation with
limited resources, we wish to use this as a powerful tool. By offering quality
education, we help build a more tolerant, healthy and well-connected society.

) Under School Adoption Program, we focus on inclusive access to quality
education as part of our intervention agenda. This means ensuring
children of school-going age are in schools and are availing all the
necessary educational facilities including quality infrastructure, sanitation
facilities and access to learning aids even at the Government schools. 2, 10 O + students

Our Reach:

> Scholarships are just one piece in the puzzle of what creates a strong
foundation for supporting the students. They are basically the steps of
the ladder for their success in pursuing the education and furthermore,
completing it. Under the Scholarship Program, meritorious students are
offered scholarship for higher education.

» School Assistance Program provides educational support to all the
students including girls from marginalized background. Under the same,
they get learning aids and stationary.

Capri Education Initiative
v

School
Adoption
Program

School
Assistance
Program

Scholarship
Program
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B CAPRI HEALTH & NUTRITION INITIATIVE

We believe that good nutrition is one of the pillars on
which health depends. As young children are the future
of the nation, our program aims to contribute towards

the quality of Health and Nutrition of children from
marginalized and inaccessible communities. We believe
that delivery of comprehensive nutrition and educational
support will only achieve growth milestones among target
children who build the future India. We provide the
nutritionally enriched food (including breakfast & dinner)
along with educational assistance to children with severe
malnourishment in Madhya Pradesh and Maharashtra.

Our Reach:

21 O + children

B CAPRI SAFE SANITATION INITIATIVE

One of our key interventions is carved out in line with

Swatch Bharat Mission- focused on creating open defecation

free (ODF) schools in tribal regions of Maharashtra. We have
conducted ground-level, in-house research to identify areas which
faced a dire shortage of sanitation facilities, especially for girls. As
part of this initiative, full-fledged, user-friendly toilet blocks are
constructed in the Government-run schools located in the interior
areas of Thane District.

Our Reach:

1 ’ 3 O O + children
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B CAPRI LIVELIHOOD INITIATIVE

Capri Livelihood Initiatives endeavour towards the
empowerment of youth and specially-able ones from the rural
as well as urban communities and creation of sustainable
livelihood opportunities. By the side of stipulated course
curriculum, emphasis is placed upon activity-based learning.
Apart from the preferred trade training for employment,

the candidates also get trained and guided on soft skills and
behavioural changes with a futuristic view.

Our Reach:

75 + participants

Success Stories

CARVING A BRIGHT FUTURE OUT OF THE DARK PAST:
CAPRI LIVELIHOOD INITIATIVE WAY

Kiran, a young lady from Kolkata moved to Mumbai in 2016 to work as a servant. She had left her
daughter there with her mother with a small dream to earn a better living in Mumbai. Her only wish
was to take good care of her family. As such, it was not long before someone lured and forced her in
prostitution.

Her attempts to escape were futile and every attempt came with higher level of violence. After spending
six months in living hell, being exploited physically, sexually and emotionally, she was finally rescued
by the Police. Then she was transferred to shelter home.

This is where she enrolled for Capri Livelihood Initiative - supported vocational training and
rehabilitative programme. This opened a new window of opportunity for her and renewed her hopes.

For six months, Kiran actively participated in the Hygiene Technician course supported by Capri
Livelihood Initiative at the shelter home. After being equipped with the skills, she found a job as
a Hygiene Technician in a five star hotel in Mumbai. She found great satisfaction in the job which
provided her with a steady income of % 15,000 per month.

Just one month ago, Kiran took a big step forward by leaving the shelter home and took a place on rent.
With her income, she could make provision for her daughter’s education in Kolkata.

This is the beginning of positive turnaround in her life. While Kiran cannot change her past, she has
fought hard to make a brighter future for herself and her daughter.
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Board of Directors

Mr. Quintin E. Primo III: Non-executive Chairman
(upto June 1, 2019)

Mr. Quintin E. Primo III is the Founder, Chairman and Chief Executive Officer of Capri Investment
Group (CIG) LLC, a real estate investment management firm based in the USA. Since establishing Capri
in 1992, he has overseen the firm’s origination of approximately $10 billion in real estate equity, debt
and structured finance transactions.

Mr. Primo has more than 30 years of real estate investment experience and holds a Master of Business
Administration degree from Harvard Business School and a Bachelor of Science degree in Finance,
with honors and high distinction, from Indiana University.

Mr Rajesh Sharma: Managing Director

Mr. Rajesh Sharma is a qualified Chartered Accountant. He is the founder of the Company with
over two decades of experience in capital market and financial advisory services. Having founded
Capri Global Capital, today it has grown into one of India’s leading Non-Deposit Taking Systemically
Important Non-Banking Financial Companies (NBFC-ND-SI).

Mr. Sharma has rich experience in various aspects of corporate finance, investment banking,
merchant banking and asset financing. He is an expert in innovating financial products, designing
investment strategies for clients and financial risk management. He has successfully leveraged his
expertise and experience to steer the Company’s growth and played an instrumental role in making it
one of the leading financial services players in India.

Ms. Bhagyam Ramani: independent Director

Ms. Bhagyam Ramani is a Master in Economics from University of Mumbai with specialization in
Industrial and Monetary Economics. She was a Director of General Insurance Corporation of India
from 2009 till her retirement in 2012.

Ms. Ramani is currently serving as Independent Director on the Boards of prominent companies
including Saurashtra Cement Ltd., Gujarat Sidhee Cement Ltd., Lloyds Metals and Energy Ltd., Tata
AIG General Insurance Company Ltd., IDBI Federal Life Insurance Company Ltd., L&T Hydrocarbon
Engineering Ltd. L&T Special Steels and Heavy Forgings Private Ltd. and NSE Clearing Limited.

Mr Beni Prasad Rauka: Independent Director

Mr. Beni Prasad Rauka is a qualified Chartered Accountant and Company Secretary. He is Group CFO
of SEB Group steering its finance and accounts function for over 19 years. Mr. Rauka is an industry
veteran with an extensive understanding of the capital markets and has more than 3 decades of
experience of working with merchant bankers, finance and manufacturing companies. He has aided
various corporates raise substantive short and long-term funds from debt and equity markets.
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Mr Mukesh Kacker: Independent Director

Mr. Mukesh Kacker was an Indian Administrative Service officer with the Government of India for three
decades. He holds a Master’s Degree in Economics from Harvard University as well as a Bachelor of
Science and Master of Political Science from Allahabad University.

As a member of National Highway Authority of India, Mr. Kacker played an instrumental role in planning
and executing a major portion of the Golden Quadrilateral. As Joint Secretary (Petrochemicals), he
drafted the National Policy on Petrochemicals and conceptualised the policy on Investment Regions. The
Government of India inducted him as Member, Task Force on Infrastructure Development and Mega
Projects.

Mr. Kacker also serves as Independent Director on the Board of Arshiya Ltd., DMIC Haryana Global City
Project Ltd., DMIC Haryana MRTS Project Ltd.

Mr T. R. Bajalia: independent Director

Mr. T. R. Bajalia is an Economics Graduate, Cost Accountant and Certified Associate of the Indian Institute
of Bankers. He has over four decades of experience in banking industry across various functions. He was
an Executive Director with IDBI Bank and Deputy Managing Director with SIDBI. Mr. Bajalia has handled
various portfolios including Corporate Banking, Project Appraisal, NPA management and resolution,
MSME Funding.

Mr. Bajalia has served as a member of the committee constituted by the Reserve Bank of India for
restructuring of SMEs. He was also a member of the CDR empowered group and member of committees
relating to the MSME sector constituted by Chambers of Commerce including the Maharashtra Chamber of
Commerce, FICCI and CIL

He also serves as Independent Director on the Board of India Steel Works Ltd. Isinox Ltd., Pen India Ltd.,
India Nivesh Ltd.

Mr Ajay Kumar Relan: independent Director

Mr. Relan has more than four decades of experience in corporate and investment banking in multiple
geographies. He was founder and Managing Partner at CX Partners and he also founded Citibank N.A. in
India. He was head of Citigroup Venture Capital International (CVCI), a position he held since the inception
of business in India in 1995.

Mr. Relan has worked with several financial firms in multiple geographies, starting with Citi in 1976 and
eventually becoming the CEO of a Citi-affiliated brokerage firm, Citicorp Securities & Investments Limited.
Mr. Relan has served on the Boards of several reputed Companies. Mr. Relan serves as an Independent
Director on the Hindustan Media Ventures Ltd. and HT Media Limited.

Mr. Ajay Relan is Masters of Business Administration (MBA) from the Indian Institute of Management,
Ahmedabad and holds a B.A. in Economics from St. Stephen’s College, Delhi University, where he achieved
the top rank in the University.

Mr Ajit M. Sharan: independent Director
(Since June 1, 2019)

Mr. Ajit Sharan was a Member of the Indian Administrative Service since 1979. Mr. Sharan has held various
senior positions in the State Government of Haryana as well as in the Government of India. He has held the
positions of Principal Secretary for Power, Finance, Technical Education and Urban Development in the
State. In the Central Government, he was a Joint Secretary in the Department of Banking and Insurance.

He was closely associated with the opening up of the insurance sector and the initial reforms. He has also
worked as Secretary to the Government in the Ministries of Sports and Ayush. Mr. Sharan has held strategy
and leadership positions in the State Government

Mr. Sharan is a graduate of IIT Delhi, Masters in Business Administration from Louisiana State University
in the United States and Masters in Development Economics from the University of Wales in UK.
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Indian economic review

India has been one of the world’s
fastest growing large economies of
late, with growth averaging about 7%
over the past five years. Additionally,
India climbed 23 points in the World
Bank’s ease of doing business Index
to 77" place, becoming the top ranked
country in South Asia, raking in a
more positive image for the country.
The total FDI investments stood at
~$33.50 Bn for April-December 2018.
Interestingly, India overtook France in
2018 to become the world’s 6™ largest
economy. It is now on its course
achieve to 5™ position from the United
Kingdom this year on way to $3 Tn
GDP by 2020. Since 2000, India’s share
in the global economy has doubled
from 1.5% to 3.2%. Per capita income
is now nearing $2,000, which is twice
the level 10 years ago.

During the year, the Reserve Bank of
India (RBI) took measures to ease the
liquidity squeeze by injecting a total
of ~¥ 500 Bn in the month December
2018. Other regulatory measures such

26 ‘ Capri Global Capital Limited

as increased concentration limits for
banks’ exposure and priority-lending
norms were also taken in order

to release pressure. During April
2019, the RBI further announced
another ¥ 250 Bn liquidity injection
through purchase of government
securities. The purchase, called as
open market operations (OMOs), will
be undertaken in two equal tranches
with the first one in May 2019. As
per the RBI estimates, GDP growth
for 2019-20 is projected at 7.2% —
(6.8-7.1% in first half of 2019-20 and
7.3-7.4% in the second half). The
assumptions are largely on the back
of resilient private consumption,
fillip from public spending in rural
areas and an increase in disposable
incomes of households due to tax
benefits.

The Goods and Services Tax (GST)
collection in March 2019 rose 15.6%
from a year ago to hit ¥ 1.06 Tn, the
highest since the new indirect tax
system took effect on 1 July 2017.

Management Discussion
and Analysis

The GST mop-up for the whole of
2018-19 stands at ¥ 11.77 Tn. The
revenue growth was observed,
despite several rate cuts by the GST
council during the year. The growth
is a clear indication of expansion in
manufacturing and consumption.

The Indian rupee has witnessed

high volatility this year, falling
nearly 14% between April to October
2018. The Indian currency had hit

its all-time intra-day low of ¥ 74.45
against the US dollar on 11 October,
2018, making it one of the Asia’s
worst performers. The investors
dumped the local currency in the
wake of global developments such as
strengthening of the US dollar, high
commodity prices especially of crude
oil, tighter monetary conditions in
the US, coupled with domestic factors
such as expanding current account
deficit, inflationary pressures and
likely fiscal slippages. Besides that,
strong demand for the US currency



from the importers and foreign
fund outflows also weighed on
rupee movement. Depreciation in
rupee against the US dollar so far
is at a five-year high. However in
the later half of FY 2019, there were
upward spiral signals indicating
that the worst might be over for
Asia’s third-largest economy (for
now). The recovery was largely

on the ground of softening crude
oil prices, sustained selling of the
greenback by exporters and banks,
and recovery in the Indian equity
markets, giving impetus to the local
currency.

The non-food bank credit recorded
a growth of 13.2% Y-0-Y to ¥ 83.1 Tn
in February 2019 as compared to
13.1% Y-o0-Y in January 2019 Centre
for Monitoring Indian Economy
(CMIE). The growth was a result

of increase in credit to the large
corporates which constitute more
than 80% of the total industrial
credit. The efforts to resolve
stressed assets has been leading to
an improvement in credit growth
towards this segment. Credit to

the priority sector (agriculture,
MSMEs, services and housing) also
witnessed an upsurge of 9.8% Y-o-Y
in February 2019 as against 9.4%
Y-0-Y in January 2019.

The growth in the credit offload

to different segments reflects the
subsiding fear of NPAs in both
private and public sector banks.
Quicker turnaround in credit to
NBECs, despite the temporary
liquidity crunch, speaks about the
confidence the financial system has
on India’s key growing segments.

The Government of India’s consistent
monitoring of the economic progress
and its proactiveness has been
reflected through its implementation
of various structural reforms
(Demonetisation, GST and RERA),
Bankruptcy Code, ease of doing
business and relaxation of FDI
norms, among others. On the basis
of an assessment of the current

and evolving macroeconomic, the
Monetary Policy Committee (MPC)
decided to reduce the policy repo
rate under the Liquidity Adjustment
Facility (LAF) by 25 basis points from
6.5% t0 6.25%, in February 2019.
This was further reduced by 25 basis
points to 6% in April 2019. During
the interim budget in February

2019, there was an enhanced focus
on providing impetus to rural
industrialisation, aiding consumption

growth and efforts to revive the ailing

real estate sector in the coming years.
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All these efforts are aimed towards
improving financial liquidity,

reducing public debt and maintaining

controlled fiscal deficit to secure the
economy’s growth prospects.

In the near term, fiscal consolidation
will be further supported by
strengthening goods and services

tax compliance and further

reducing subsidies. Driven by

strong manufacturing-led industrial
expansion and consumption demand
from the private sector, coupled
with strong consumption spurred by
rising incomes, subdued inflation,
and robust remittances should boost
economic activity in India. According
to the Asian Development Bank,
India’s growth is set to improve in

FY 2020 surpassing a mark of 7.2%.

The Company’s performance is highly
depended on the functioning of

different macro-economic parameters

as stated above.
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NBFC Industry Review

Current Scenario

The banking system has recorded a
robust pace of annual loan growth
at ~15% in 2018. The pick-up in the
pace of bank credit has been driven
by a sharp spike in retail loans

and lending to NBFCs. The relative
tightening of liquidity is resulting

in an increase in the borrowing cost

of alternative sources like commercial

papers and debentures. This has
made bank funding for NBFCs an
important medium to maintain
liquidity, leading to robust growth
of lending to NBFCs at ~50% as of
January 2019. Most NBFCs witnessed
a 50-100 bps rise in incremental cost

of market borrowings led by rising
rates of CPs and NCDs and have
reverted to bank borrowings to fuel
growth.

NBFC’s today account for more than
one-third of incremental credit in
India, and thus, play a vital role in
the economy’s growth. Over the past
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Bank credit to NBFCs
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few years, NBFCs have been playing an important role in bridging
the gap between organized and unorganised lending sphere. In fact,
the 5-year CAGR for NBFC credit growth stands at 17.3% vs 10.4%
for banks. As a result, the market share of NBFCs in the systemic
credit space (non-food) has moved up from 13% in FY 2013 to 18%
(excluding FIs and Government owned NBFCs) in FY 2018. If the
Government-owned NBFCs are also included, the share of NBFC
shot upto more than 25% in FY 2018.

Liquidity Crisis & Impact

The NBFC segment had a challenging fiscal. A liquidity crisis
ensued when the NBFCs went on reckless credit expansion, without
taking into account the asset-liability scenario. While some of
them went bust and out of business in no time, and most others
had to run helter-skelter seeking bail-out funds from investors.

As a consequence of this default, markets turned cautious on

bond financing. Questions were raised on the ability of financial
institutions in repaying their short-term commitments. This
resulted in a sharp decline in usage of commercial papers, NCDs
and other short-term money market instruments as a source of
borrowing for NBFCs. A large proportion of borrowings suddenly
moved to the banking sector, causing tightening of liquidity and

a higher cost of funds. In fact, the gap between bank lending

rates and the borrowing rates from the bond market narrowed
considerably. According to the data collected by ICRA, the rates for
commercial papers for highly-rated NBFCs were closer to 8%, while
for others, it was above 9%. Additionally, this liquidity squeeze was
accompanied by news of defaults of large corporate groups across
various industries in India.

Regulatory changes

RBI has mandated certain policy measures in the recent past

for the NBFC sector ranging from partial credit enhancement to
harmonisation and co-origination. This has been done to reinforce
the view that the NBFCs are crucial for the economy. It also makes
it clear that the regulator will keep on taking proactive measures
to boost the confidence of the stakeholders in this sector. Even
during the turbulent times witnessed in the third quarter, the RBI

28 ‘ Capri Global Capital Limited

relaxed liquidity norms to ease the strain in
the financial markets and allowed more bank
lending to NBFCs.

Under the new Governor, the RBI recently
released a dispensation that incentivises banks
lending to NBFCs by easing liquidity norms.
To counter the liquidity crunch, the incentives
further extended as the RBI increased the
ceiling for lending to a single NBFC. Amid

this evolving regulatory environment, NBFCs
that already have a higher proportion of
borrowings from the banking sector and
strong asset-liability matches are expected to
shine through, especially in the coming tenure
of FY 2020.

Outlook

The last quarter of FY 2019 was tad better
with improved liquidity for reputed NBFCs.
While loan growth picked up in selected retail
segments, there was a muted growth in the
wholesale lending business. ICRA expects the
credit growth to remain moderate at about
15-17% till H1 FY 2020 and revive only in H2
FY 2020. It is further expecting NBFC-retail
credit to cross ¥ 10 Tn mark, depending on the
improvement of liquidity.

According to the India Ratings and Research
(Ind-Ra), NBFC space has a stable outlook,
driven by their ability to pass on the rise in
funding cost. Ind-Ra further believes that

the recent liquidity crisis has given rise to
funding challenges. This may prompt NBFCs
to overhaul their balance sheets, at least
partially, by replacing short-term borrowings
with long-term funds.

Ind-Ra also predicts some margin pressure
for NBFCs, especially the wholesale focused
ones, if RBI does increase the rates in FY 2020.
However, lending to the priority sector and
social schemes are more likely to sustain their
strong growth rates.



MSME Financing

Current Scenario

The Micro, Small & Medium Enterprises (MSME) sector has received

a lending boost over the past few years, owing to the various schemes
announced by the Government of India. The recent Trans Union CIBIL report
stated that the MSME Credit exposure was at 35.6% of the overall exposure to
businesses in India with MSME Credit accounting for ~ ¥ 24.7 Tn of the total
%105.5 Tn. The report also said that Micro loans i.e. exposure of less than ¥ 1
crore and SME i.e. exposure of ¥ 1 crore - ¥ 25 crore segments constitute

¥ 14.3 Tn credit exposure (24.3% of commercial credit exposure) with Y-o0-Y
growth of 22.3% and 18.4% respectively.

MSME Market Share (%)

59.4 58.6

55.8

FY 2016 Q2FY 2017 FY 2017 Q2FY 2018 FY 2018 Q2FY 2019
I PSuUs [ Private Bank [ NBFCs [l Other

Within this constantly growing MSME Lending segment, the share of NBFCs
in credit sanctions to this sector had increased from 8.4% in FY 2016 to 11.6%
by September ’18.

Spurred by various Government initiatives to facilitate MSMEs across the
country, the absolute number of MSMEs in India has grown at over 6% CAGR
over the last 10 years.

(Z in lakhs)
m
Manufacturing 115.0 196.6
Services 246.7 437.2 6.6

According to the CII, MSMEs contribute around 6.11% of the manufacturing
GDP and 24.63% of the GDP from service activities as well as 33.4% of India’s
manufacturing output. The MSME Lending environment has seen a paradigm
shift over the past 3-4 years, from non-institutional, informal lenders to
formalised credit. New innovative models of financing have cropped up

to bridge the gap between access to formalised credit & lack of formal
documentation. The Pradhan Mantri Jan Dhan Yojana has been a major
success since its inception in 2014 with over 35.1 crore beneficiaries so far,
having deposited over % 95,38,214 lakhs.

With an improved economic environment, following the twin-shocks of
demonetisation and GST behind us, the NPA rates in the Micro & SME
segments have reduced from 8.7% (Sep’17) to 8.5% (Sep’18) and 11.4%
(Sep’17) to 11.3% (Sep’18), respectively, over the last one year, the Trans
Union CIBIL report states. The Government’s focus on financial inclusion in
India has already yielded superior results, but the best is yet to come.

Over the past few years, NBFCs have
been growing their loan books at an
exponential pace. This was possible
due to the flexible operating methods
enabled by adoption of technology
for loan processing and credit risk
underwriting. What came out as a
result was a shorter turnaround time
(TAT) for processing loans. According
to the TransUnion CIBIL reports,

this translated into NBFCs taking an
average of only 18 days to disburse
credit to MSMEs as compared to 31
days for PSU Banks.

Outlook

Recently, the Government of India
announced few new initiatives to
catalyse growth in the MSME sector. A
new loan portal called ‘the 59 minute
loan’, linked to the GST portal, was
announced to enable easy access

to credit for MSMEs with credit
history/documents. Additionally, the
Government announced a 2% interest
subvention for all GST registered
MSMESs, on fresh or incremental
loans. In order to drive up business
for MSMEs in India, the Government
has mandated that public sector
companies will now be asked to
compulsorily procure 25%, instead

of the previous 20% of their total
purchases, from MSMEs. Technology
has already played a key role in
improving access to credit for MSMEs.
Continuing this practice of using big
data & AI can help more NBFCs to not
only target higher growth in MSME
lending, but also significantly improve
the quality of credit managed by these
institutions.
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Construction Finance

Current Scenario

Residential real estate sector is in
for a revival as more of affordable
housing inventory has started hitting
the market during the second half
of FY 2018. As per the data from
National Housing Bank’s NHB
Residex, the trend across top 11
markets pan India suggests steady
assessment prices. According to data
from Economic Survey 2018 released
by Government of India, the housing
inventory stood at 8.08 lakh units

by October 2017, witnessing a 10%
decline over the previous reported
inventory number. CRISIL states
that non-housing segment (loan
against property, developer funding,
corporate loans, etc) remains the
fastest-growing segment for HFCs,
racking up 30% growth last fiscal.
Under the Smart Cities Mission, 99
cities have been selected with a total
outlay of ¥ 2.04 Tn ($31 Bn).

Outlook

As per a CARE Ratings report, the
affordable housing space in India has

a bountiful 6-8 Bn sq. ft. land to offer
for developmental opportunity in
India over the next 3-4 years.

Ind-Ra expects the NBFC lending
growth to the real estate sector to
slow down further in the coming
years, given the increased risk
aversion by NBFCs and their liquidity
situation, after slowing down to 37%
in H1 FY 2019 (FY 2018: 44%;

FY 2017: 65%).

Ind-Ra believes the affordability

in FY 2020 would be better than

that in FY 2012, if the residential
prices remain flat. So far, FY 2019
hasn’t observed a noticeable growth
in residential pricing, which has
resulted in time value correction

in prices, leading to improved
affordability. Several residential
players are expanding their portfolio
in the affordable segment, given the
favourable policy support such as
Credit Linked Subsidy Scheme, lower
GST and Tax exemptions. However,
timely project execution within cost
budget, given lower sales realisation,
remains critical.

Companies with completed inventory
will be in a better place in terms of
offload risk than those with under-
construction projects, as the demand
is driven by end-consumers who are
averse to risks. The interim budget
2019 has revised tax benefits on
notional rent of completed inventory
to two years from the end of year in
which the project gets completed.
Also, there is no GST on completed
inventory sale, while GST on under-
construction projects has been
reduced to 1%-5% effective from
April 2019 (without input tax credit)
from 8%-12%.

Affordable Housing Finance

Current Scenario

The Affordable Housing Finance
industry received a much-needed
growth impetus from the ‘Housing
for All by 2022’ Scheme of the
Government of India. With its
launch in FY 2015, the total housing
shortage, envisaged to be addressed
through the Pradhan Mantri Awas
Yojana - Urban was 20 Mn people.
In a bid to promote the affordable
housing segment, the Government
of India launched the Credit-Linked
Subsidy Scheme (CLSS). Under this
scheme, easy institutional credit is
provided to Economically Weaker
Sections (EWS), Low Income Groups
(LIG) and Middle Income Groups
(MIG) households for purchase of
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homes with interest subsidy credited
upfront to the borrower’s account
through primary lending institutions,
effectively reducing housing loans
and EMIs. Finally, in FY 2015, the
Government defined affordable
housing loans as eligible under
priority sector lending & in

FY 2018, granted infrastructure
status to affordable housing.

The sustained support from the
Government has allowed the
affordable housing industry to thrive
in India. According to ICRA, India’s
mortgage market has been steadily
growing at a CAGR of ~15% over the
past 8 years. In FY 2019 the mortgage
market touched % 19.9 Tn. Despite
the steady growth in the formal

mortgage market, India’s mortgage to
GDP ratio remains lowest amongst the
key G20 countries, at just about 10%.

Naturally, this has translated into
phenomenal growth in affordable
housing finance in India. The home
loan portfolio of housing finance
companies grew at an accelerating
pace of 18% Y-o0-Y till September
30, 2018. Average loan ticket sizes
was around ¥ 25 lakhs, with more
than 80% of the home loan portfolio
ranging between ¥ 10 lakhs - ¥ 100
lakhs bracket, with better asset
quality performance compared to
lower and higher ticket sizes.

The growth in housing finance
companies’ AUMs can be attributed to
two key factors: First is the ability of



HFCs to tap the massive opportunity
in affordable housing, and second
is the slower credit growth at banks
providing HFCs the room to ramp
up faster and continue gaining
market share. The ability of HFCs
to implement timely collection and
recovery efforts in respect of the
delinquent loans — repossessing the
property wherever necessary, and
selling the same in a timely manner
ensures controlled NPA. Gross non-
performing assets (GNPAs) ratio as
on September 30, 2018 was 1.3%
(higher than 1.1% as on March 31,
2018).

Mortgage to GDP Ratio

65% G304

51%

45%
41%

10%

UK USA Singapore Hong kong Germany India

Korea Thailand China Malaysia

Outlook

According to consulting firm FSG,
low-income housing finance is
expected to grow at 30-40% over
the next five years. Two-thirds of
India’s population is below 35 years
of age with the average age of a
first-time homebuyer in India is
about 37-38 years. Thus, over the
long term, structural demand for
housing in India will always remain
strong. Overall, HFCs are expected
to continue doing well with home
loan AUM likely to grow at 18-20%
per annum, according to CRISIL. The
growth will be driven by Housing
shortage in the affordable segment,

regulatory facilitation, entry of a

large number of HFCs with sharp
focus on the affordable segment,

among other factors.

Mortgage market in India (% in Tn)

34%

20% 1504

Source: ICRA: Indian Mortgage Finance Market Update

FY 12 FY 13FY 14FY 15FY 16 FY 17FY 18FY 19FY 20FY 21FY 22FY 23

Performance Highlights

( in lakhs)
Standalone Consolidated
Total Revenue 50,409 33,698 49.59 59,130 35,115 68.39
Total Expenses 32,671 22,148 47.51 40,461 24,291 66.57
Profit Before Tax (PBT) 17,738 11,550 53.58 18,669 10,824 72.48
Profit After Tax (PAT) 12,868 7,234 77.87 13,566 6,490 109.03
Assets Under Management (AUM) 3,31,057 2,61,279 26.71 4,10,322 2,85,966 43.49
Earnings per Share () 7.35 4.13 7.75 3.71
Net Worth 1,35,147 1,22,713 10.13 1,38,268 1,25,165 10.47
Net Interest Income 29,301 21,617 35.55 32,364 22,518 43.72
Net Interest Margin % 9.89 9.76 9.30 9.62
ROA % 4.07 3.05 3.74 2.61
ROE % 9.98 6.06 10.31 6.13
GNPA % 1.69 1.68 1.47 1.55
NNPA % 0.62 0.60 0.53 0.55
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Despite the lending environment
being marred by a liquidity crisis &
apparent slowdown, FY 2019 proved
to be a good year for Capri Global
Capital Limited. On standalone
basis,the total income for the year
stood at ¥ 50,409 lakhs, reflecting a
growth of 49.59 % over the last year.
This was largely led by an increase
in interest income and processing
fees due to 26.71% growth in the
Company’s loan book and 16.36%
growth in disbursements at

¥ 1,81,755 lakhs during the year.

The growing order book was
supported by prudent risk
management, ensuring gross NPA’s
below 1.69% and Net NPA’s at
0.62% which is lower than industry
averages, reflecting the Company’s
strict appraisal and due diligence
process.

In FY 2019, Profits After Tax stood

at ¥ 12,868 lakhs, 77.87% higher
from the last year. The total
expenses viz. interest, employee and
administrative cost also increased
due to higher growth and expansion
in branch network from 66 to 84.

CGCL’s asset-liability franchise
remains strong, balanced and
well-proportioned. The Company is
well positioned in meeting its short
term and medium term obligations.
Borrowings are primarily sourced
from private and public sector banks
at ¥ 2,04,596 lakhs as on March 31,
2019, while exposure to commercial
papers is Nil.

The Company’s net worth stood at

¥ 1,35,147 lakhs as on March 31,
2019 and capital adequacy at 34.19%
remains well above the regulatory
minimum requirement of 15%.

On a consolidated basis, the gross
revenue has grown by 68.39% in FY
2019 to ¥ 59,130 lakhs and the PAT
increased by 109.03% to ¥ 13,566
lakhs due to increase in AUM to

% 4,10,322 lakhs, better
disbursements, better realisations
and lower GNPA’s at 1.47% and
NNPA’s at 0.53%, respectively.

MSME Finance

This segment continues to be CGCL’s
key growth driver, contributing
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48% to the total loan book of the
company.

CGCL expanded to 84 locations in
FY 2019, from 66 locations last year.
New branches were added in the
Tier II & III cities, largely in Gujarat,
Maharashtra, and Haryana. The
MSME segment’s AUM has grown by
26% in FY 2019 to ¥ 1,97,088 lakhs.
This segment continues to be CGCL’s
key growth driver, contributing
48% to the total loan book of the
company.

All the incremental loans sanctioned
in FY 2019, in the MSME segment,
were sourced directly by the
company, thus moving away from
third-party agencies. This has
allowed delinquencies in the MSME
segment to be contained at below
0.62% for the year. 100% self loan
origination also allows the company
to develop and maintain a stricter
risk mitigation framework and easier
post-sanction monitoring of loans.

CGCL has been moving towards a
granular loan book and has reduced
its average ticket size of loans to

¥ 15 lakhs. The company continues
to maintain a loan-to-value of ~48%
on the MSME book, with all the loans
being secured by the customer’s
self-owned residential or commercial

property.

Outlook

CGCL has a two-pronged approach
to sustainable AUM growth in the
MSME space: increasing productivity
per head of its existing sales
personnel and branch expansion.
Training sessions are underway

to increase productivity of sales
personnel while maintaining a good-
quality book. The company is also

in process of expanding its branch
network to other Tier IT & III cities in
India.

In order to reduce TAT as well as
incremental costs, the company is
relying heavily on technology. CGCL
is in process of developing internal
software and control systems,
which offer mobility solutions to
the sales personnel and estimate
probability of default by analysing
the application score card.

KPI’s of 2018-19

%1,97,088 lakhs,
+26%

Book Size

% 77,166 lakhs,
+4.54%

Disbursements

% 15 lakhs

Average Ticket Size

84

Branches

Construction Finance

CGCL’s approach towards
construction finance is based on a
retail model, and this has allowed
our construction finance AUM to
grow by 27% in FY 2019, standing
at< 1,19,972 lakhs. This growth is
coupled with maintaining lowest-
in-industry gross NPAs at 0.14%.
This has been made possible by our
strict lending parameters, through
which we only finance developers




in the affordable housing segment,
with a preference given to Tier I
cities & Tier II cities exhibiting high
employment rates. Accordingly,
CGCL’s construction finance business
is focused on 11 cities in India.

To ensure prudent risk mitigation,
the Company’s strategy is to reach to
a larger number of accounts while
reducing the average ticket sizes.
Ticket size in construction finance
in FY 2019 stood at % 822 lakhs as
compared to ¥ 972 lakhs in FY 2018.

Outlook

With the real estate market gradually
making a comeback in India,
affordable housing is a front-liner.
CGCL will expand its outreach within
this segment to capture a larger
number of developers in its existing
market, while at the same time
expanding its presence to newer
cities in India. This segment will
continue to contribute ~30% of the
Company’s consolidated loan book.

KPI’s of 2018-19

% 1,19,972 1akhs,
+27%

Book Size

T 87,765 lakhs,
+8%

Disbursements

T 822 lakhs

Average Ticket Size

)

Branches

Housing Finance

CGCL, through its subsidiary has
been gradually expanding its reach
within the affordable housing
segment since its launch in 2016.
Branch network within this segment
was expanded to 75 locations &

the Company is using its existing
MSME segment expertise to source

incremental loans within this space.
Accordingly, FY 2019 AUM within
housing finance stood at ¥ 79,265
lakhs, up by 222% from last year.

Keeping in line with the industry
averages, delinquencies in the
housing finance space remain
contained at 0.53% due to CGCL’s
strict risk mitigation framework and
prudent post-sanction monitoring of
loans. The Company only lends to the
affordable housing segment and to
the customers applying for self-stay.
Average ticket size in this segment
stood at ¥ 11 lakhs for FY 2019. The
Company continues to maintain

a loan-to-value of ~60.30% on the
housing finance book.

Outlook

CGCL’s housing finance business
will be a key growth driver for the
company in the coming years. With
the operating leverage kicking in,
productivity of sales personnel will

KPI’s of 2018-19

379,265 lakhs,
+222%

Book Size

% 50,906 lakhs,
+316%

Disbursements

% 11 lakhs

Average Ticket Size

75

Branches

increase significantly and the cost
will be kept under control. While the
Company is focussed on expansion of
branch network to new geographies
as well, the Company ensures to
maintain a strong quality book.

Focus on Technology

At CGCL, we have always made it a
point to deploy state-of-the-art digital
infrastructure, which will support
new loan acquisition while keeping
the Company’s costs under control.
During FY 2019, the Company
continued to harness technology to
develop a faster, safer and better risk
mitigation framework.

Human Resources

CGCL’s human resources uphold
the organisation and make its
journey towards success smoother.
With involvement from customer
acquisition to risk mitigation to
collections, customer servicing,
monitoring, and every operation,
CGCL’s HR department has enabled
employees to deliver their best.

CGCL continues to emphasize on
capability building, keeping the
future in mind. The Company has
made rigorous efforts to ensure that
employees can handle challenges of
future, while staying abreast with
the functional domain knowledge of
the Non-Banking Financial services
industry. It also focuses on providing
opportunities to each employee

to grow and utilise their complete
potential. Some key focus areas in
2018-19 were:

Recruitment: There is nothing

as powerful as the unanimous
voice of a brand which lies in the
collective strength of its employees,
who at CGCL work as our brand
ambassadors. Capri has 1,891
employees with a large spread of
their own social and professional
network, further growing the Capri
network of influence. With the
employees trust in the brand, we are
able to attract and retain talent.

The most important detail we
look at is the quality-of-hire. A
referred candidate is a preferred
candidate because of their well-
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proven performance track record.

A successful referral assures an
employee about their prospects with
the future company they are applying
for, and not only do they tend to stay
longer after the referral, but they
are more engaged as well. It’s the
most cost-effective method of hiring
a strong candidate. Not to forget that
referral systems save a lot of time in
on - boarding formalities.

The real key of getting a lot of
referrals is the unique culture at
CGCL, which has built faith and a
homely vibe with our employees.
The trend has shown a near-double

increase of 62% in employee reference

in FY 2019 compared to last financial
year’s 38%.

Training and Development:
Employees decide the narrative

of a brand. The ones running our
business goals are the most valuable
asset to our organisation. In the FY
2019, we continually invested in
developing the talent on board to
make sure each sales personnel was
performing at their best capacity.

As development plans for leaders
were part of the T&D objective this
year, we kick started these plans
with 360 degree assessment. The
objective of this assessment was to
raise self-awareness and strengthen
the understanding of leadership
competencies, which are important to
success in one’s role.

The other key focus area this year was

to strengthen the knowledge base of
our sales and credit employees and
promote sharing of ideal practices in
branches. This was achieved through
interactive classroom based sessions

conducted in each state for our branch

manager and above hierarchies.
These sessions covered functional
topics like product, fraud control,

legal and technical valuations through

interactive formats of role plays and
quizzes. It was also crucial to focus on
our credit executives and front line
sales employees for whom specially
customised app based modules were
launched this year. This app provides
every bit related to their job roles

in a gaming format, thus ensuring a
dose of information while also being
appealing. The objective of these app
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based modules was to enhance their
knowledge on Company’s products &
policies so that they were well-equipped
while dealing with customers.

Employee Engagement Initiatives:
CGCL believes in inspiring the
employees to their highest potential
and engaging them in cultural and
festive activities. In FY 2019, there
were countless engagement activities
on occasions of Diwali, Independence
Day, Navratri, Holi, Friendship’s day,
and Christmas Celebration, to name

a few. Navratri week was celebrated
with full fervour at all the branches
wherein the best performances were
rewarded too. Capri has always believed
that women can pen down their own
success stories and to celebrate the
spirit of womanhood female employees
were gifted customised pens and cards.
To inculcate the spirit of friendship
within co-workers, Capri celebrated
Friendship’s day with a contest; again,
awarding the best entry. Capri had
endorsed the employees for Team
games during celebrations of Diwali to
inculcate the attribute of Team spirit
amongst all.

Performance Driven Environment:
Recognition and appreciation at
workplace goes a long way in motivating
the employees to work even harder and
better. Employees who are associated
with Capri for more than 5 years were
acknowledged and celebrated, along
with quarterly and yearly awards
based on employees’ performances. Our
performance appraisal systems have
been designed to recognise and reward
exceptional performers.

Highlights

Headcount grown by 38% in terms of
Manpower i.e. we have grown from
1,368 to 1,891

CGCL has a young and dynamic
workforce with an average age of 32
years

At the closing of the FY 2019, 27%
increase in Branch network i.e. from
66 to 84

Employee referral percentage has
increased from 38% in FY 2018 to 62%
at the closing of FY 2019

Attrition for FY 2019 stands at 12%
much below the industrial levels



Risk Management

The Company has a well-defined
and elaborate Risk Management
framework, which is based on three
integral pillars of Business Risk
Assessment, Operational Controls
Assessment and Policy Compliance
processes. The Risk Management
Committee monitors and mitigates
the key risks that may arise in the
various business segments.

The Company has Board approved
Credit and Risk Management
Policies, wherein all material risks
faced by the Company are identified
and assessed. The Company has
also set up a policy framework for
ensuring better management of its
asset & liability profile.

The Risk Management framework

of CGCL seeks to minimise adverse
impact of risks on the key business
objectives, and enables the Company
to leverage market opportunities
effectively. During the year, the Risk
Management Committee reviewed
the risks associated with the business
of the Company, its root causes, and
the efficacy of the measures taken to
mitigate the same.

The Company has identified the
following key risks across all the
business verticals and management,
for which there are appropriate
mitigation strategies put in place.

Credit risk

The most common risk faced by any
lending institution is the inability

on the part of the borrower to repay
the loan. The delinquencies may
result in monetary losses, higher bad
debts, and deterioration of capital
adequacy.

Mitigation Strategy: CGCL has
stipulated prudent lending policies
for each of the business vertical,
considering the risk involved with
different products and customer
profiles. The Company has designed a
robust and dynamic credit appraisal
system to minimise the probability
of default. Its credit appraisal
system involves identification and
selection of genuine borrowers,
using Bureau scores and physical

verification of customer’s repayment
ability. The Company also conducts
reference checks of the borrower’s
overall goodwill and integrity in

the market. This is followed by a
thorough assessment of the potential
customers’ soundness of business
and long-term viability by analysing
cash flows. All loans are fully
secured via borrowers’ property
mortgages and the Company has first
and exclusive charge on collateral
property. CGCL adopts rigorous
follow-up exercises after disbursal
for timely recovery of instalments

of principal & interests. All the
critical processes are manned and
managed by in-house resources with
clearly defined escalation matrix for
approval.

Considering the increased incidence
of fraud in the financial sector,
Company has put in place an in-
house Fraud Control Unit, who come
with expert knowledge in fraud
detection and forensic analysis

of documents, as to detect and
eliminate potential frauds being
committed on the Company.

Operational risk

Operational Risk is the risk of
possible losses, arising due to lack of
proper flow in the Company’s tasks.
Such situations are unavoidable if
there is inadequacy in the controls
over the internal processes, people,
and operations of the Company.
Operational lapses could lead to
adverse impact on profitability and
more importantly, the sustainability
of the business in the long-term.

Mitigation Strategy: CGCL has state-
of-the-art technology-based process
flow and operational control system,
and a responsive customer portal
for enhanced efficiency and deeper
engagement with the customers.

The Company’s internal control
infrastructure is well-aligned with
its underwriting , monitoring, and
collection process, which is managed
by a highly trained competent team.
The Company is actively using
Insurance as risk transfer tools in
areas of fire and theft of assets of the
Company, as also towards Directors’
and Officers’ liabilities.

Liquidity risk

Liquidity risks emanates from the
gaps in financing activity. A skewed
asset-liability profile can potentially
initiate a liquidity shortfall and
result in significantly higher costs of
funds, especially so during times of
crises.

Mitigation Strategy: CGCL has

a dedicated treasury team to
manage liquidity. There is a daily
monitoring of fund availability and
deployment. Reports are submitted
to ALCO members and are used to
make relevant liquidity forecasts
on quarterly basis for next six
months. Given the current NBFC
operating environment, CGCL has
nil exposure to commercial papers.
Over 95% of the Company’s total
borrowing requirement is fulfilled
by the banking sector. CGCL’s capital
adequacy ratio continues to be high
at 34.19%, putting CGCL in a strong
position to mobilise funds, which
will allow an unhampered business
growth in the future.

Portfolio concentration risk

This category of risk is associated
with the concentration of credit in

a particular segment of borrowers,
products or geography. Skewed
exposure in one particular sector
may result in losses, if the sector
does not do well. It affects the quality
of the asset-book and assessment by
financing institutions.

Mitigation strategy: CGCL’s key
competitive advantage lies in its
ability to build a de-risked portfolio
with exposure to multiple sectors,
wider geographies and varied
customer profiles. The MSME
segment with its high untapped
potential is the largest contributor
to CGCL’s total portfolio, but at the
same time Construction Finance also
contributes to a generous section of
total portfolio. Each lending segment
has varied customer profiles and
CGCL focuses on smaller ticket sizes
coupled with larger number of
customers.

CGCL has spread its business across
various geographical terrains, with
the aim of fair risk distribution. The
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Company’s expansion plan always
envisages the risk involved v/s new
business opportunities while selecting
a potential location for expansion.

Strategic & business risk

It is the risk to earnings and capital
arising from volatile macro-economic
conditions, sudden changes in the
business environment or adverse
business decisions. Lack of timely
response to such unforeseen
conditions can lead to major ups

and downs in the business. Entry of
new competitors leading to loss of
market share, higher costs of funding
resulting in contraction of spreads
available, slowdown in customer
segments are some of the potential
business risks faced by the Company.

Mitigation Strategy: The Company’s
strategy, business and risk teams
keep a track of key economic trends,
sector developments and market
competition, which allow the
Company to take well-informed and
in-time strategic decisions. CGCL
customised and tailor-made lending
solutions are designed keeping in
mind the needs of individuals for a
faster market penetration. Business
issues, which are of strategic
importance, are referred straight to
the Board. The Board consisting of
members with rich experience in
their respective fields, involves itself
in intense brainstorming sessions to
evaluate the challenges and design
relevant strategies, which help the
Company in tackling the business
uncertainties and avoiding business
disruptions.

Interest rate risks

Volatility in interest rates can have
a negative impact on the borrowing
costs of the Company, leading to
decline in interest income and net
interest margins. This can cause a
mismatch on the Company’s asset
-liability position, leading to lower
profitability and lower returns.
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Mitigation Strategy: Interest

rate movements are tracked and
reviewed by ALCO on quarterly
basis, thus allowing, the base lending
rate i.e. LTRR to be fixed. Most of

the Company’s portfolio is built on
floating interest rates, but at the
same time, CGCL also adopts blended
interest rates’ structure. Interest
rates are primarily market driven
and CGCLSs interest risk strategy is
well-adept to the changing market
dynamics.

Regulatory & Compliance risk

CGCL is a systematically important
non-deposit taking NBFC, under

the regulatory supervision of the
RBI. Being a listed entity, CGCL is
required to comply with regulations,
directions issued by Securities &
Exchange Board of India (SEBI).

Mitigation Strategy: CGCL has a
separate compliance department,
headed by a Senior Personnel. The
Company keeps itself in touch with
all recent developments and changes
in the regulatory framework/
guidelines to ensure a timely,
effective and proper implementation
of the amendments. CGCL diligently
complies with Capital Adequacy
Norms, Fair Practice Code, Asset
Classification, KYC/PMLA Guidelines,
Provisioning Norms, Corporate
Governance framework, Timely
Reporting with RBI /SEBI /Stock
Exchanges/ Ministry of Corporate
Affairs, among others to ensure

a comprehensive Zero Tolerance
Compliance framework. This

is continuously reviewed and
monitored by a robust Internal Audit
framework.

Internal Control Systems
and their adequacy

CGCL has well-equipped internal
control systems in place, adequate
for the size of the Company and the
nature of its business. The primary
function of our internal control

systems is to ensure efficiency in
business operations, safeguarding
of company’s assets, adherence to
policies and procedures, protecting
and detecting errors and frauds,
strict compliance with applicable
laws and the reliability of financial
statements and reporting.

The policies, processes and system
controls are clearly defined for

all critical areas on principles of
duty-segregation. This comes with
an inbuilt maker-checker approach,
well- defined risk and control
matrix, and periodic reviews to
check efficacy of implementation.

An extensive program of internal
audits, and regular reviews by the
Audit Committee is carried out to
ensure compliance with the best
practices. Internal controls’ task of
financial reporting is conducted with
highest caution and precision, in
transparent manner. Internal Audits
are conducted at regular intervals

to assure the management of fair
transactions, as per set policies and
processes. Efficacy of internal control
systems are tested periodically

by Internal Auditors and internal
control over financial reporting is
tested and certified by Statutory
Auditors.
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Directors’ Report

Dear Members,

Your Directors have pleasure in presenting the Twenty Fifth Annual Report together with the audited financial statements

for the financial year ended March 31, 2019.

FINANCIAL RESULTS

The summary of the Company’s financial performance, both on a standalone and consolidated basis, for the Financial Year

(“FY") 2018-19 as compared to the previous FY 2017-18 is given below:

(% in lakhs)

Particulars Standalone Consolidated

2018-19 2017-18 2018-19 2017-18
Total Revenue 50,409.30 33,697.59 59,129.94 35,114.66
Less: Operating Expenses & Provisions 15,194.74 12,070.83 19,086.61 13,996.48
Profit before Interest, Depreciation & Taxes 35,214.56 21,626.76 40,043.33 21,118.18
(PBIDT)
Less: Depreciation 487.86 570.24 664.23 622.49
Less: Interest & Finance Charges 16,989.11 9,507.00 20,710.25 9,671.88
Profit Before Tax 17,737.58 11,549.51 18,668.86 10,823.81
Less: Provisions for taxation 4,869.75 4,315.19 5,102.56 4,333.79
Profit After Tax (PAT) 12,867.83 7,234.32 13,566.30 6,490.02
Profit After Tax (PAT) including Other 12,872.52 7,245.45 13,568.37 6,501.69
Comprehensive Income
Statutory Reserve 2,580.00 1,880.00 2,720.00 2,091.00
Earnings per Share (EPS) ) 7.35 413 7.75 3.71
Net Worth 1,35,147.08 1,22,712.92 1,38,267.92 1,25,165.06
Loan Book / Assets Under Management (AUM) 3,31,057.38 2,61,328.02 4,10,322.32 2,85,966.05

Results of Operations and State of Company’s
affairs

During the year under review, the total revenue of
the Company was % 50,409.30 lakhs as compared to
% 33,697.59 lakhs during the previous year, an increase
of 49.59%, while the Profit After Tax was ¥ 12,867.83
lakhs as compared to ¥ 7,234.32 lakhs of the previous
year, an increase by 77.87% and Profit After Tax including
OCl was % 12,872.52 lakhs as compared to ¥ 7,245.45
lakhs of the previous year, an increase by 77.66%, due to
higher disbursements, better control over the NPAs and
negligible write-offs during the year.

During the year under review, your Company has grown
both the business verticals with greater emphasis on
acquiring small ticket sized customer. The loan book grew
to ¥ 3,31,057.38 lakhs from ¥ 2,61,328.02 lakhs of the
previous year, an increase by 26.69%.

The loan portfolio of MSME business has grown by 26.40%
to% 1,97,087.77 lakhs (previous year ¥ 1,55,923.35 lakhs)
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and the number of customer loan accounts have increased
to 11,000 plus from 5,731 with average ticket size of
% 15.00 Lakh (previous year ¥ 26.00 lakhs). Construction
Finance business loan portfolio (including indirect lending)
has grown by 26.98% to ¥ 1,33,849 lakhs (previous year
% 1,05,404.67 lakhs). Number of customer loan accounts
of construction finance has increased to 146 from 98 with
average ticket size of ¥ 822 lakhs (previous year ¥ 992 lakhs).

The Company along with its housing finance subsidiary
increased its reach to 84 locations spread over 8 states
during the year as compared to 66 locations spread over
8 states of the previous year.

The Company had adopted a strategy of going more
granular and has focused on sourcing small ticket size
loans in all its verticals, spread over wider geographical
area during the year under review. This has led to lower
loan average ticket size resulting in better control over
delinquencies and better risk spread in the medium to
longer term.



The Gross NPA of the Company stood at 1.69% and the
Net NPA was at 0.62% as of March 31, 2019, which is well
within the industry averages.

The gross revenue on consolidated basis has grown by
68.39% to ¥ 59,129.94 lakhs from ¥ 35,114.66 lakhs of
previous year, the consolidated PAT increased by 109.03%
to ¥ 13,566.30 lakhs from % 6,490.02 lakhs of previous
year, and the consolidated PAT including OCI increased
by 108.69% to % 13,568.37 lakhs from ¥ 6,501.69 lakhs of
previous year.

First-time adoption of Ind AS

In accordance with the Companies (Indian Accounting
Standards), Rules, 2015 of the Companies Act, 2013, read
with Section 133 of the Companies Act, 2013 (Act), the
Company has adopted the Indian Accounting Standards
(Ind AS) for preparation of its financial statements with
effect from April 1, 2018, with comparative financials for
the earlier period beginning April 1, 2017.

For periods up to and including the year ended March
31, 2018, the Company prepared its financial statements
in accordance with previous GAAP, including accounting
standards notified under the Companies (Accounting
Standards) Rules, 2006 (as amended). The effective date
for Company's Ind AS opening balance sheet is April 1,
2017.

The company has made available a note explaining the
areas of difference between Indian GAAP and Ind AS and
explained the reconciliation between the two GAAPs, in
the notes forming part of accounts.

Share Capital

During the year under review, the Authorised Share
Capital of the Company stood at ¥ 7,200 lakhs. The Issued,
Subscribed and Paid-up Share Capital of the Company
as on March 31, 2019 was ¥ 3,502.70 lakhs consisting of
17,51,34,805 Equity Shares of % 2 each. During the year
under review, the Company has not issued shares.

Dividend

The Board of Directors of your Company are pleased to
recommend a final dividend of Re. 0.36 per Equity Share
(X 2/- paid-up per share) for the financial year ended
on March 31, 2019. The dividend on Equity Shares, if
approved by the shareholders at the 25" Annual General
Meeting, would amount to ¥ 760.11 lakhs (inclusive of
dividend distribution tax amount of ¥ 129.63 lakhs) and
will be paid to those members whose names appear on

the Register of Members of the Company as on Friday, July
26,2019.

Transfer to Reserves

As required under Section 45IC of the Reserve Bank of
India Act, 1934, 20% of the profits are required to be
transferred to a Special Reserve Account. The Company
proposes to transfer ¥ 2,580.00 lakhs (previous year
% 1,880.00 lakhs) to Statutory Reserve created and no
amount is proposed to be transferred to General Reserve.

Capital Adequacy Ratio

Your Company's Capital Adequacy Ratio (CAR), as of March
31, 2019, stood at 34.19% of the aggregate risk weighted
assets on balance sheet and risk adjusted value of the off-
balance sheet items, which is well above the regulatory
minimum of 15%, providing much needed headroom for
fund raising for business operations of the Company.

Bank finance

Your Company raised funds for its working capital and
business requirements from various banks and had
sanctioned facilities of ¥ 2,68,500 lakhs as compared to
% 1,98,500 lakhs during the last year.

The total amount of bank loan outstanding as on March
31,2019 was % 2,04,192 lakhs as against % 1,20,898 lakhs
on March 31, 2018.

During the year under review, your Company maintained
banking relationships with 19 banks.

Fund Raising Through Issue of CP

During the year under review, your Company raised
% 2,500 lakhs through issuance of Commercial Paper (CP)
(previous year ¥ 45,500 lakhs).

Credit Rating

During the year, Credit Analysis and Research Ltd. (“CARE")
has re-affirmed ratings with respect to the bank facilities
availed by the Company, as follows:

Sr. | Nature of Amount
No.| Borrowings |(Xinlakhs)

1 | NCDs 30,000 | CARE A+; Stable (Single
A Plus; Outlook: Stable)

CPs 35,000 | CARE AT+(A One Plus)

4,50,000 | CARE A+; Stable (Single
A Plus; Outlook: Stable)

Rating

Long Term
Bank Facilities
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Furthermore, new ratings were assigned by Brickwork
Rating India Pvt. Ltd. and Infomerics Valuation and Rating
Pvt. Ltd. (Infomerics) to the bank loan facilities and debt
facilities (existing and proposed) of the Company.

In September 2018, Brickwork Rating India Pvt. Ltd.
assigned rating with respect to the bank facilities availed
by the Company, as follows:

SI. | Instrument/ | Amount Rating
No. | Facility (% lakhs)
1 Cash Credit 12,000 | BWR AA-
2 | Term Loans - 2,50,000 | (Pronounced as
Existing BWR Double A
Minus) Outlook -
Stable

In February 2019, Infomerics assigned rating with respect
to the bank facilities availed by the Company, as follows:

Sl. | Instrument/ | Amount Rating

No. | Facility (% lakhs)

1 Cash Credit 12,000 | IVR AA/ Stable
Outlook (IVR Double
A with Stable
Outlook)

2 Term Loans 4,38,000 | IVR AA / Stable

Outlook (IVR Double

A with Stable
Outlook)

3 Non- 30,000 | IVR AA / Stable
Convertible Outlook (IVR Double
Debentures A with Stable

Outlook)

4 Proposed 35,000 | IVR AT+ (IVR A One
Commercial Plus)

Papers

Unclaimed Dividend and Unclaimed Shares

Pursuant to Rule 5(8) of the Investor Education and
Protection Fund Authority (Accounting, Audit, Transfer and
Refund) Rules, 2016, your company furnished a statement
/ information through Form IEPF 2 to the Ministry of
Corporate Affairs, of the unclaimed dividends amounting
to ¥194,542.20 as on date of holding of Annual General
Meeting i.e. August 02, 2018. During the year under
review, no amount of unclaimed dividend was due for
transfer to Investors Education and Protection Fund (IEPF)
and correspondingly no shares were due for transfer. As
at the end of the year under review, IEPF is holding 35,615
shares of the Company.
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Management Discussion and Analysis

The Management Discussion and Analysis report for the
year under review as required under Regulation 34(2)
(e) of the Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations,
2015 (Listing Regulations’), is provided as a separate
section forming part of the Annual Report.

Subsidiary Companies

As on March 31, 2019, the Company had the following
subsidiaries:

1. Capri Global Housing Finance Limited;

2. Capri Global Resources Private Limited;

3. Capri Global Asset Reconstruction Private Limited;
4. Capri Global Capital (Mauritius) Limited.

Performance and financial position of subsidiary
companies

Capri Global Housing Finance Limited (HFC) primarily
serves the housing loan needs of middle and lower-income
families, classified as affordable housing. The HFC has
earned a Profit After Tax of ¥ 698.24 lakhs as compared to
loss of ¥ 697.10 lakhs of the previous year. HFC achieved
loan book size of ¥ 79,264.94 lakhs in its second full year
of operations as compared to ¥ 24,638.03 lakhs of the
previous year.

Capri Global Resources Private Limited has incurred a loss
of % 8.15 lakhs during the year as compared to the loss of
% 43.68 lakhs in the previous year.

Capri Global Assets Reconstruction Private Limited has
earned an income of ¥ 11.30 lakhs during the year as
interest on fixed deposits during the year under review. It
has not carried on any business during the year.

Capri Global Capital (Mauritius) Limited was incorporated
on January 30, 2018 as a wholly owned subsidiary of
the Company with the objective of undertaking fund
management business. Capri Global Capital (Mauritius)
Limited has incurred a loss of % 2.94 lakhs during the year.
It did not start any business during the year.

As required under Rule 5 of the Companies (Accounts)
Rules, 2014, a statement containing the salient features
of the financial statement of the subsidiaries is appended
as Annexure - | to the Consolidated Financial statement.

In accordance with the provisions of Section 136 of the Act,
the annual financial statements and related documents of



the subsidiary companies are placed on the website of the
Company vizwww.capriglobal.in

Shareholders may download the annual financial
statements and detailed information on subsidiary
companies from the Company's website or may write to
the Company for the same. Further, the documents shall
be available for inspection by the shareholders at the
registered office of the Company.

All the subsidiaries are wholly owned by the Company.
Investment in subsidiaries

During the year under review, the Company infused
% 10,000 lakhs in the capital of Capri Global Housing
Finance Limited by subscribing to its equity shares.

Material subsidiaries

There are no material subsidiaries of the Company during
the year under review. However, the Board of Directors of
the Company has framed a Policy for determining Material
Subsidiaries and the same is available at: https://www.
capriglobal.in/policies/

Directors’ responsibility statement

In accordance with the provisions of Section 134(3)(c) of
the Act and based on the information provided by the
management, the Board of Directors of the Company, to
the best of their knowledge and belief, confirms that:

a) in the preparation of the annual accounts, the
applicable accounting standards have been followed
along with proper explanation relating to material
departures;

b)  the directors have selected such accounting policies
and applied them consistently and made judgments
and estimates that are reasonable and prudent so
as to give a true and fair view of the state of affairs of
the Company as at March 31, 2019 and of the profit
of the Company for that period;

C) the directors have taken proper and sufficient
care for the maintenance of adequate accounting
records in accordance with the provisions of the
Act for safeguarding the assets of the Company
and for preventing and detecting fraud and other
irregularities;

d) thedirectors have prepared the annual accounts on
a going concern basis;

e) the directors have laid down internal financial
controls to be followed by the Company and that
such internal financial controls are adequate and
operating effectively;

f)  thedirectors have devised proper systems to ensure
compliance with the provisions of all applicable laws
and that such systems were adequate and operating
effectively.

Internal financial controls

The Company has put in place adequate internal controls
with reference to accuracy and completeness of the
accounting records and timely preparation of reliable
financial information, commensurate with the size, scale
and complexity of operations and ensures compliance
with various policies and statutes in keeping with the
organization's pace of growth, increasing complexity of
operations, prevention and detection of frauds and errors.
The design and effectiveness of key controls were tested
and no material weaknesses were observed. The Audit
Committee reviews and evaluates the adequacy of internal
financial control and risk management systems, periodically.
Efficacy of Internal control systems are tested periodically
by Internal Auditors and Internal Control over financial
reporting is tested and certified by Statutory Auditors.

Reports on Corporate Governance

In terms of Regulation 34 of the Securities and Exchange
Board of India (SEBI) (Listing Obligations and Disclosure
Requirements) Regulations, 2015, a Report on Corporate
Governance for the year under review is forming part of
the Annual Report. The certificate from the Secretarial
Auditor of the Company confirming compliance with the
conditions of Corporate Governance is annexed to the
Report on Corporate Governance.

Particulars of contracts or arrangements with
related parties

The Board of Directors have formulated a Related Party
Transactions (“RPT") Policy, which is also available on the
Company's website at : https://www.capriglobal.in/policies/

This policy deals with the review and approval of related
party transactions. All related party transactions are placed
before the Audit Committee for review and approval.

All RPTs that were entered into during FY 2018-19 were
on arm’s length basis and were in the ordinary course of
business. There were no materially significant RPTs made
by the Company with Promoters, Directors, KMP or Body
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Corporate(s), whichhad a potential conflict with the interest
of the Company at large. Accordingly, the disclosure of RPT
as required under the provisions of Section 134(3)(h) of
the Act in Form AOC-2 is not applicable. The Directors
draw attention of the Members to Note No. 42 to the
Financial Statements which sets out details of related
party transactions.

Corporate social responsibility

In accordance with the requirements of the provisions
of Section 135 of the Act, the Company has constituted
a Corporate Social Responsibility (CSR) Committee. The
composition and terms of reference of the CSR Committee
areprovided in the Report on Corporate Governance.

The Company has also formulated a CSR Policy which is
available on the website of the Company at : https://www.
capriglobal.in/policies/

As part of its CSR initiatives, the Company has undertaken
multiple programmes covering areas of education,
livelihood development, healthcare and sanitation during
the year. The projects undertaken during the year are
in accordance with Schedule VII of the Act and the CSR
Policy of the Company. Further, details on the prescribed
CSR spend under Section 135 of the Act and the amount
committed and spent during the year under review is
provided in the Annual Report on CSR activities annexed
to this report and marked as Annexure 1.

Risk management framework

The Board of Directors had constituted Risk Management
Committee (‘Committee’) to identify elements of risk in
different areas of operations and to develop policy for
actions associated to mitigate the risks in addition to
the Assets Liability Management Committee (ALCO). The
Company and its subsidiaries have a risk management
framework and the Committee on timely basis informs the
Board members about risk assessment and minimization
procedures which in the opinion of the Committee may
threaten the existence of the Company, if any.

The details of the functioning of the Risk Management
Committee and ALCO and its frequency of meetings are
provided in Report on Corporate Governance forming part
of this Annual Report. The Company follows a proactive
risk management policy, aimed at protecting its assets
and employees while at the same time ensuring growth
and continuity of its business. Regular updates on the
development in the business environment and the risk
mitigation initiatives are provided to Board at its meeting.
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A detailed discussion on the identified risks and mitigation
strategies is contained in the Management Discussion and
Analysis forming part of the Annual Report.

Directors

During the year under review, Mr.Bipin Kabra (DIN:
02879448), resigned as Director - Finance from the Board
of the Company, effective July 31, 2018. The Board, places
on record its appreciation for the valuable contribution
and services rendered by Mr.Bipin Kabra during his tenure
as Director- Finance of the Company.

Based on the recommendation of the Nomination and
Remuneration Committee, the Board of Directors and the
members of the Company approved the appointment of
Mr. Rajesh Sharma (DIN: 00020037) as a Managing Director
of the Company w.e.f. July 04,2018, for a term of 5 years as
per of the provisions of Section 196 of the Act.

Pursuant to the provisions of Section 161 of the Act
and based on the recommendation of the Nomination
and Remuneration Committee, Mr. Ajay Kumar Relan
(DIN:00002632) was appointed as an Independent
Director (Additional) of the Company with effect from
December 04, 2018 by the Board. Approval of the
members for appointing him as an Independent Director
of the Company is being sought vide requisite resolution
in the accompanying Notice dated 4 June, 2019 convening
the 25 Annual General Meeting.

Based on the recommendation of the Nomination and
Remuneration Committee, the Board of Directors of the
Company on February 01,2019 approved the appointment
of Mr. Beni Prasad Rauka (DIN:00295213), Ms. Bhagyam
Ramani (DIN:00107097) and Mr. Mukesh Kacker (DIN:
01569098), as Additional Directors (Independent) on
the Board of the Company, subject to the approval of
shareholders, not liable to retire by rotation, to hold
office for a second term of 5 (five) consecutive years,
commencing from April 01, 2019 to March 31, 2024.

Based on the recommendation of the Nomination and
Remuneration Committee, the Board of Directors of the
Company on May 3, 2019 approved the re-appointment
of Mr. T. R .Bajalia (DIN:02291892) as Additional Director
(Independent) on the Board of the Company, subject to the
approval of shareholders, not liable to retire by rotation, to
hold office for a second term of 5 (five) consecutive years,
commencing from 19 June, 2019 to 18 June 2024.

Approval of the members for re-appointing Mr. Beni
Prasad Rauka, Ms. Bhagyam Ramani, Mr. Mukesh Kacker



and Mr. T. R. Bajalia as Independent Directors of the
Company is being sought vide requisite resolution(s) in the
accompanying Notice convening the 25" Annual General
Meeting.

Mr. Rajesh Sharma, Managing Director of the Company
was also designated as the Chief Financial Officer (CFO) of
the Company by the Board at its meeting held on February
01, 2019.

In accordance with Section 152 of the Act and the Articles
of Association of the Company, Mr. Rajesh Sharma
(DIN:00020037), Managing Director of the Company who
is liable to retire by rotation at the ensuing AGM and being
eligible, has offered himself for re-appointment.

As at March 31, 2019, the Company had five Independent
Directors including one Woman Director.

The Company has familiarized the Independent Directors
with the Company, their roles, responsibilities in the
Company, nature of industry in which the Company
operates, business model of the Company, etc. The details
of the familiarization programme are available on the
website of the Company at : https://www.capriglobal.in/
policies/

Pursuant to the ‘Fit and Proper’ Policy adopted by the
Company in compliance with the RBI Master Directions
for NBFCs, the Company has received ‘Fit and Proper’
declarations from Mr. Rajesh Sharma, Mr. Ajay Relan,
Mr. Beni Prasad Rauka, Ms. Bhagyam Ramani, Mr.
Mukesh Kacker and Mr. T. R. Bajalia for their respective
appointment/re-appointment, as Directors of the
Company, which have been taken on record by the
Nomination and Remuneration Committee.

All Independent Directors have given declarations that
they meet the criteria of independence as provided under
Section 149 (6) of the Act and Regulation 16(1)(b) of the
Listing Regulations.

All the Independent Directors have further confirmed that
they are not aware of any circumstance or situation, which
exist or may be reasonably anticipated, that could impair
or impact their ability to discharge their duties with an
objective independent judgment and without any external
influence as provided Regulation 25(8) of the Listing
Regulations.

Further, all the Directors meet the ‘Fit and Proper’ criteria
as per the policy of the Company and as stipulated by RBI.

The terms and conditions of appointment of Independent
Director is also available on the website of the Company.

The Directors of the Company have affirmed compliance
with the Code of Conduct applicable to the Board and
Senior Management Personnel of the Company.

Additional information and brief profile, as stipulated
under Regulation 36(3) of the Listing Regulations and
clause 1.2.5 of the Secretarial Standard on General
Meetings (“SS-2") with respect to the Directors seeking
appointment/re-appointment, is annexed to the Notice
of the AGM. Further, the business items relating to the
re-appointment of Director(s) have been included in the
Notice of the AGM.

Key managerial personnel

As at March 31, 2019, the Company had the following
KMPs:

1. Mr. Rajesh Sharma, Managing Director; and

2. Mr. Harish Agrawal - Company Secretary.

Pursuant to the provisions of Section 203 of the Act read
with Rule 8 of Companies (Appointment and Remuneration
of Managerial Person) Rules 2014, the Board of Directors
on the recommendation of the Audit Committee appointed
Mr. Ashish Gupta as the Chief Financial Officer (CFO) of
the Company, a whole time key managerial personnel of
the Company, with effect from May 03, 2019 upon the
terms and conditions including terms of remuneration
as recommended by the Nomination and Remuneration
Committee.

Nomination and remuneration policy

The Board of Directors of the Company has, on the
recommendation of the Nomination & Remuneration
Committee framed a policy for selection of Directors,
determining Directors independence and payment of
remuneration to Directors, Key Managerial Personnel and
other employees.

The Nomination and Remuneration Policy is stated in the
Report on Corporate Governance.

Employee stock option scheme

During the year under review, the Nomination and
Remuneration Committee granted 10,59,000 stock
options to employees of the Company, which would vest
over a period of five years starting from the completion
of third year of grant. No employee was granted options
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equal to or in excess of 1% of the total issued and paid-up
share capital of the Company as on the date of grant.

The applicable disclosure as stipulated under the SEBI
(Share Based Employee Benefits) Regulations, 2014 and
any amendments thereof as on March 31, 2019 with
regard to Employees Stock Options scheme is put up on
the website of the Company at https://www.capriglobal.in/
esos-details/

The Company has received a certificate from the Auditors
of the Company that the Scheme has been implemented
in accordance with the SEBI guidelines and the resolution
passed by the members. The certificate would be
placed at the Annual General Meeting for inspection by
members.

Details of frauds as per Auditors Report

There is no material fraud in the Company, reported in the
Auditors Report during F.Y. 2018-19, except for aninstance
of fraud noticed by the management involving the officer
of the Company amounting to ¥ 412 lakhs and the same
has been suitably dealt with in the financial statements of
the Company.

Auditors and Auditors’ report

Statutory Auditor

The Report given by M/s. Deloitte Haskins & Sells LLP,
Chartered Accountants on the financial statement of the
Company for the financial year 2018-19 is part of the
Annual Report. The Notes on financial statements referred
to in the Auditors Report are self-explanatory and do
not call for any further comments. The Auditors’ Report
does not contain any qualification, reservation or adverse
remark.

Pursuant to the provisions of Section 139 of the Act
read with the Companies (Audit & Auditors) Rules, 2014
and the rules framed there under, the Members at their
twenty third Annual General Meeting (AGM) held on July
17, 2017 approved the appointment of M/s. Deloitte
Haskins & Sells LLP, Chartered Accountants (Firm
No.117366W/W-100018), as the Statutory Auditors of the
Company for a period of five years, to hold office from the
conclusion of 23 AGM till the conclusion of 28" AGM of
the Company.

Secretarial Auditor

Pursuant to the provisions of Section 204 of the Act
and the Companies (Appointment and Remuneration of
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Managerial Personnel) Rules, 2014 the Audit Committee
recommended and the Board of Directors of the Company
appointed M/s. PRS Associates, Company Secretaries
in Practice to undertake the Secretarial Audit of the
Company for the financial year 2018-19. Your Company
has received their written consent that the appointment
will be in accordance with the applicable provision of the
Act and rules framed thereunder.

The Secretarial Audit Report is annexed herewith marked
as Annexure Il to this Report pursuant to Regulation
24A of Listing Regulations. Secretarial Audit Report does
not contain any qualifications, reservations or adverse
remark on the Secretarial and other related records of the
Company for FY 2018-19. During the year, the Secretarial
Auditors had not reported any matter under Section
143(12) of the Act, therefore no detail is required to be
disclosed under Section 134(3)(ca) of the Act.

As observed in the Reports of Secretarial Auditor, the
Company has reconciled the unpaid dividend accounts at
the time of finalisation of accounts.

Disclosures

Board Meetings

Seven meetings of the Board were held during the
year, the details of which are disclosed in the Report on
Corporate Governance forming part of the Annual Report
of the Company.

Audit Committee

The Company has constituted an Audit Committee
comprising of Independent Directors. The composition,
terms of reference and details of meetings held during the
year are disclosed in the Report on Corporate Governance.
Four meetings of the Audit Committee were held during
the year. All the recommendations made by the Audit
Committee were accepted by the Board of Directors.

Stakeholders Relationship Committee

The Committee met two times during the year. The
composition, terms of reference and details of meetings
held during the year are disclosed in the Report on
Corporate Governance.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee (‘NRC)
recommends to the Board the suitability of candidates for
appointmentasDirector/Managing Director, Key Managerial
Personnel and the remuneration packages payable to



them. The Nomination and Remuneration Committee
met seven times during the year. The composition, terms
of reference and details of meetings held during the year
are disclosed in the Report on Corporate Governance. The
Company has received the ‘Fit and Proper’ declarations
from all the Directors of the Company in April 2019, which
have been taken on record by the NRC.

Board Evaluation

Pursuant to the provisions of the Act and the Listing
Regulations, the Board has carried out an annual
evaluation of its own performance and of the individual
Directors (including the Chairman) as well as an evaluation
of the working of all the Committees of the Board. The
Board of Directors was assisted by the Nomination &
Remuneration Committee. The performance evaluation
was carried out by seeking inputs from all the Directors /
Members of the Committees, as the case may be.

The criteria for evaluation of the Board as a whole, inter-
alia, covered parameters such as structure of the Board,
meetings of the Board and functions of the Board. The
criteria for evaluation of Individual Directors covered
parameters such as details of professional qualifications
and prior experience relevant to the Company, knowledge
and competency, fulfillment of functions, ability to function
as a team, etc. The criteria for evaluation of the Board
Committees covered areas related to mandate and
composition, effectiveness of the Committee, structure of
the Committee and meetings, etc.

The feedback of the Independent Directors on their review
of the performance of Non-Independent Directors and the
Board as a whole, the performance of the Chairman of the
Company and the assessment of the quality, quantity and
timeliness of flow of information between the Company
Management and the Board was taken into consideration
by the Board in carrying out the performance evaluation.

Vigil Mechanism/Whistle Blower Policy

The Company has formulated and established a Vigil
Mechanism named Whistle Blower Policy to deal with
instances of fraud and mismanagement, and to enable
Directors and Employees to report genuine concerns
about unethical behaviour, actual or suspected fraud or
violation of Code of Conduct. The details of the same are
explained in the Report on Corporate Governance. The
Whistle Blower Policy may be accessed on the Company's
website at : https://www.capriglobal.in/policies/

Conservation of Energy, Technology Absorption and
Foreign Exchange Earnings and Outgo

The Company being a non-banking finance company,
the particulars regarding conservation of energy and
technology absorption as required to be disclosed
pursuant to the Rule 8(3) of the Companies (Accounts)
Rules, 2014 are not relevant to its activities.

There were no foreign exchange earnings during the year
(previous year % Nil); the foreign exchange outgo by the
Company during the year was % 77.64 lakhs (previous year
% 43.76 lakhs) towards Directors’ sitting fees and travelling
expenses.

Extract of Annual Return as prescribed under
Section 92(3) of the Act and Rules made thereunder

In compliance with Section 134(3)(a) of the Act, the extract
of Annual Return in MGT-9 as required under Section 92(3)
of the Act and prescribed in Rule 12 of the Companies
(Management and Administration) Rules, 2014 may be
accessed on the Companys website at https://www.
capriglobal.in/MGT-9/

Particulars of Loans given, Investments made,
Guarantees given or Security provided by the
Company

The Company being a non-banking finance company, the
provisions of Section 186 of the Act pertaining to granting
of loans to any persons or bodies corporate and giving
of guarantees or providing security in connection with
loans to any other bodies corporate or persons are not
applicable to the Company.

As regards investments made by the Company, the details
of the same are provided under notes in the financial
statements of the Company for the year ended March 31,
2019.

Particulars of employees

The information required pursuant to the provisions of
Section 197 of the Act read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial Personnel)
Rules, 2014 in respect of employees of the Company has
been appended as Annexure 1l of this Report. In terms
of first proviso to Section 136 of the Act, the Report and
Accounts are being sent to the Members and others
entitled thereto, excluding the information on employees’
particulars as required pursuant to provisions of Rule
5(2) and Rule 5(3) of the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014.
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The said information is available for inspection by the
Members at the Registered Office of the Company during
business hours on working days of the Company up to the
date of the ensuing AGM. If any Member is interested in
obtaining a copy thereof, such Member may write to the
Company Secretary in this regard.

The Board of Directors affirm that the remuneration paid
to employees of the Company is as per the Remuneration
Policy of the Company and none of the employees listed
in the said Annexure/information is related to any Director
of the Company.

Significant and Material Orders passed by the
Regulators or Courts

During the year, there were no significant and material
orders passed by the Regulators / Courts which would
impact the going concern status of the Company and its
future operations. Further, no penalties have been levied by
the RBI or any other regulator during the year under review.

Reserve Bank of India Directions

Your Company is categorized as a Non-Deposit taking
Systemically Important Non-Banking Finance Company
(NBFC-NDSI). Accordingly, during the year,theCompany
has not accepted any deposits from the public and there
were no deposits which become due for repayment or
renewal. The Company has complied with the ‘Master
Direction-Non-Banking Financial Company- Systemically
Important Non-Deposit taking Company and Deposit
taking Company (Reserve Bank) Directions 2016, amended
from time to time and all other applicable Directions of RBI
during FY 2018-19.

Dematerialization of Equity Shares

Equity Shares of the Company are compulsorily tradable
in electronic form. As on March 31, 2019, 99.99% of
the Equity Shares are held in electronic form and only
25,410 Equity Shares out of 17,51,34,805 Equity Shares
were held in physical form. SEBI has recently amended
relevant provisions of Listing Regulations to disallow
listed companies from accepting request for transfer
of securities which are held in physical form, with effect
from April 1, 2019. The shareholders holding shares in
physical form were informed on prohibition on transfer of
shares in physical form and demat of shares as per SEBI
notification SEBI/LAD-NRO/GN/2018/24 dated 08.06.2018
and amendment circular dated 03.12.2018.
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Material Changes and Commitments

There were no material changes and commitments
affecting the financial position of the Company which
occurred between the end of the financial year to which
thesefinancial statementsrelate andthe date of thisReport.

Policy for Prevention, Prohibition and Redressal of
Sexual Harassment at Workplace

The Company is committed to providing and promoting a
safe and healthy work environment for all its employees.
A 'Prevention of Sexual Harassment' Policy (“POSH Policy”),
which is in line with the statutory requirements, along with
a structured reporting and redressal mechanism, is in
place. Appropriate reporting mechanisms are in place for
ensuring protection against Sexual Harassment and the
right to work with dignity. During the year under review, the
Company has not received any complaint in this regard.

Secretarial Standards

During the financial year 2018-19, the Company has
complied with the applicable provisions of Secretarial
Standards issued by The Institute of Company Secretaries
of India.
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Annual Report on Corporate Social Responsibilty (CSR) Activities £
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<
0]
1. Abrief outline of the Company’s CSR policy, including Company adopted projects as specified under (ED
overview of projects or programmes proposed to be Schedule VIl of the Companies Act, 2013. =
undertaken and a reference to the web-link to the , o
' , ) a.  Education &
CSR policy and projects or programmes:

The Company's CSR policy is based on the firm belief b. Livelihood development
that there can be nothing better than enriching the C. Health §
human capital of the society which can provide a N o g.
sustainable socio-economic impact. CGCL is on a 2. The Composition of the CSR Committee: <
mission of creating a social impact through diverse i Ms. Bhagyam Ramani-Chairperson 5
CSR activities and firmly believes that the mandate ) _ %
of our Company does not end with multiplying li. Mr. Beni Prasad Rauka- Member ¢
returns for our shareholders, but must fulfil larger iii.  Mr. Rajesh Sharma- Member 3

responsibility towards the society. Company strives
to have a positive impact on the communities in which 3. Average net profit of the Company for last three
we live and operate. The Company’s CSRinitiative has financial years: ¥ 9,328.30 lakhs

been directed to provide to the most economically
and socially marginalized people, particularly
children, women and the differently-abled, an easy
access to better education and vocational training. 5. Details of CSR spend for the financial year:
For more information please refer CSR policy at :
https://www.capriglobal.in/policies/

4. Prescribed CSR Expenditure (two per cent of the
amount as in item 3 above): ¥ 186.57 lakhs.

a) Total amount spent for the financial year:
% 186.62 lakhs
In accordance with the broad CSR philosophy, your

9CC-/ [ - SluswiLlels [epueul

b)  Amount unspent : NA

) Manner in which the amount spent during the financial year is detailed below:

(% in Lakhs)

Sr. | CSR project or activity | Sector in Projects or programs Amount | Amount spent | Cumulative | Amount spent:

No |identified whichthe | (1) Local area or other Outlay on the projects | expendi- | Direct or through
projectis | (2) specify the State and (Budget) | or programs Sub-| ture up to | implementing agency
covered district where project or project or | heads the report-

program was undertaken | Program | (1) Direct ing period
wise expenditure
on projects or
programs
(2) Overhead
1. | Contribution to the Areas NA 5.01 Direct - NIL 5.01 (Con- | Direct-NIL
corpus of Capri specified tributionto | Through implementing
Foundation towards CSR | under Overheads - NIL | the corpus | Agency- 5.01
activities as per the focus | Schedule of Capri Contribution to Corpus
areas and program areas | Vil of the Foundation | of Capri Foundation*
listed in CSR Policy of Companies 18-19)
CGCL Act, 2013
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(X in Lakhs)

Sr. | CSR project or activity |Sector in Projects or programs Amount | Amountspent | Cumulative | Amount spent:

No |identified whichthe | (1) Local area or other Outlay on the projects |expendi- | Direct or through
projectis | (2) specify the State and (Budget) | or programs Sub-| ture up to | implementing agency
covered district where project or project or | heads the report-

program was undertaken | Program | (1) Direct ing period
wise expenditure
on projects or
programs
(2) Overhead
2 Financial Assistance Clause (i) of | Maharashtra, Mumbai (Local area) 22.03 Direct -83.20 83.20 Direct - NIL
for Renovating Schedule VIl | \aghya Pradesh, Bhopal(Localarea) | 00.31 Through Implementin
Infrastructure, Promoting "o d . . Overheads - NIL A encg - 83p20 ’
X ) ajasthan - Jaipur (Local area) 01.55 gency - o3.
Sponsorship support Education . (Capri Foundation,
for primary, secondary Gujarat -Ahmedabad (Local area) 00.23 IAPA, Swami
and higher education, Delhi(Local area) 03.52 Vivekananda Education
?“?lv_fm ofsaamtat\on Maharashtra -Palghar (Local area) |  05.50 Prathisthan, Thane
acllities, nee
assessment for school Maharashtra ~Thane (Local area) 3827 Zillah Parishad, Nirmala
project. Supported 3390 Uttar Pradesh-Prayagraj(other areas)|  08.93 Niketan college,
candidates Gujarat - Palanpur (Local area) 00.18 Acharya college)
Gujarat -Vadodara (Local area) 02.00
Punjab -Ludhiana (Local area) 00.35
Maharashtra - Nashik (Local area) 0012
Maharashtra - Akola (Local area) 00.14
Maharashtra - Satara (Local area) 0.02
Maharashtra - Amravati (Local area) 0.05
3 Financial Assistance for | Clause (i)of | Maharashtra - Mumbai (Local area) 02.78 Direct - 61.55 61.55 Direct: Nil
Health Schedule VII Maharashtra - Ratnagiri (Oth 0027 ‘
Health Care |- Maharashtra - Ratnagiri (Other area) : Overheads - NIL Through Implementing
Supported - 210 Rajasthan - Jaipur (Local area) 03.50 Agency - 61.55
Candidates MadhyaPradesh - Sehore(Otherarea) | 25.00 (Capri Founhdat\on,
Tamilnadu Coimbatore (Other area) 30.00 Pamvaar,yls d
Foundation)
4 Livelihood Development | Clause (ii) of | Maharashtra - Mumbai (Local area) 13.18 Direct - 26.12 2612 Through Implementing
Project : Sponsorship | Schedule VIl | Nagaland - Kohima (Other area) 6.00 | Overheads - NIL Agency - Capri
program for skill Promptmg Madhya Pradesh - Maheshwar 400 Foundation —426,12
development \ocational (Other area) (Partner Asmita, |
Supported : 76 Education : Care, Chaitanya,
Candidates Gujrat - Valsad (Other area) 294 Entrepreneurs
Association, Atul Skill
Development)

5 Administrative cost Allowed NA 10.74 Direct - NIL 10.74 Direct: 10.74
under Rule
4 subrule 6 Overheads - Through Agency: NIL
of CSR Rules 10.74
2014

Total 186.62 | 186.62 186.62

*Capri Foundation is an implementing organization, on a mission of creating positive social impact through implementing innovative CSR
activities and development programs. Capri Foundation is registered under Bombay Public Trust Act 1950.

6. In case the Company has failed to spend the two percent of the average net profit of the last three financial years or
any part thereof, the reasons for not spending the amount in its Board's report: Not Applicable

7. The CSR Committee confirms that the Policy on CSR is implemented and the Committee has monitored compliances
with the CSR objective and Policy of the Company.

(Rajesh Sharma)
Managing Director
DIN: 00020037

(Bhagyam Ramani)
Chairperson of the CSR Committee
DIN: 00107097

48 ‘ Capri Global Capital Limited



Annexure |l
SECRETARIAL AUDIT REPORT

FOR THE FINANCIAL YEAR ENDED MARCH 31, 2019

{Pursuant to section 204(1) of the Companies Act, 2013 and rule No. 9 of the Companies (Appointment and Remuneration

of Managerial Personnel) Rules, 2014}

To,

The Members,

Capri Global Capital Limited

502, Tower A, Peninsula Business Park,
Senapati Bapat Marg, Lower Parel,
Mumbai - 400 013

We have conducted the Secretarial Audit of the compliance
of applicable statutory provisions and the adherence
to good corporate practices by Capri Global Capital Ltd
(herein after called the '‘Company). Secretarial Audit was
conducted in @ manner that provided us a reasonable
basis for evaluating the corporate conducts/ statutory
compliances and expressing our opinion thereon.

Based on our verification of the Company's books,
papers, minute books, forms and returns filed and
other records maintained by the Company and also the
information provided by the Company, its officers, agents
and authorised representatives during the conduct of
secretarial audit, We hereby report that in our opinion,
the company has, during the audit period covering the
financial year ended 31t March, 2019 complied with the
statutory provision listed hereunder and also that the
Company has proper Board processes and compliance
mechanism in place to the extent, in the manner and
subject to the reporting made hereunder :-

1. We have examined the books, papers, minutes books,
forms and returns filed and other records maintained
by the Company for the financial year ended on
March 31, 2019 according to the provisions of :

[ The Companies Act, 2013 (the Act) and the
Rules made thereunder;

Il The Securities Contracts (Regulation) Act, 1956
('SCRA') and the rules made thereunder;

. The Depositories Act, 1996 and the Regulations
and Bye-laws framed thereunder;

V. Foreign Exchange Management Act, 1999 and
the rules and regulations made there under,
to the extent of Foreign Direct Investment,
Overseas Direct Investment and External
Commercial Borrowings.

V. The following Regulations and Guidelines
prescribed under the Securities and Exchange
Board of India Act, 1992 ('SEBI Act'):-

VI.

a.  Securities and Exchange Board of India
(Listing  Obligations and  Disclosure
Requirements) Regulations, 2015;

b.  The Securities and Exchange Board of
India (Substantial Acquisition of Shares
and Takeovers) Regulations, 2011;

¢.  The Securities and Exchange Board of
India (Prohibition of Insider Trading)
Regulations, 2015;

d.  The Securities and Exchange Board of
India (Issue and Listing of Debt Securities)
Regulations, 2008;

e.  The Securities and Exchange Board of
India (Share Based Employee Benefits)
Regulations, 2014;

f.  The Securities and Exchange Board of
India (Registrars to an Issue and Share
Transfer Agents) Regulations, 1993
regarding the Companies Act and dealing
with client.

The  Non-Banking  Financial ~ Companies
Directions, Guidelines and Circulars issued
by the Reserve Bank of India. We have also
examined on test check basis the relevant
documents and records maintained by
the company and the Returns filed by the
Company with the Reserve Bank of India (“RBI").
The Company is generally regular in filing the
Returns with the RBI.

Provisions of the following Regulations and Guidelines
prescribed under the Securities and Exchange Board
of India Act, 1992 (SEBI Act) were not applicable to
the Company under the financial year under report:
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a.  The Securities and Exchange Board of India
(Issue of Capital and Disclosure Requirements)
Regulation, 2009;

b.  The Securities and Exchange Board of India
(Buyback of Securities) Regulations, 1998;

C.  The Securities and Exchange Board of India
(Delisting of Equity Shares), Regulations, 2009.

3. We have also examined compliance of the following
to the extent applicable;

a.  Secretarial Standards issued by the Institute of
Company Secretaries of India.

b.  The Listing Agreements entered into by the
Company with the BSE Ltd (BSE') and National
Stock Exchange of India Ltd ('NSE).

We report that during the year under review and as
per the explanations and the clarifications given to us
and the representation made by the Management of
the Company, the Company has generally complied
with the provisions of the Act, Rules, Regulations,
Guidelines, Standards, etc. mentioned above to
the extent applicable and subject to the following
observations.

1. During the year under review the Company has filled
up the vacancy caused by the resignation of Mr.
Bipin Kabra, Director Finance on 31 July, 2018 by
appointing Mr. Rajesh Sharma, Managing Director
as Chief Financial Officer (CFO) pursuant to section
203 of the Companies Act, 2013 and the Companies
(Appointment and Remuneration of Managerial
Remuneration) Rules, 2014 w.e.f 15t February, 2019.

2. The amount outstanding in the unpaid dividend
account as on 31 March, 2019 is subject to
reconciliation.

We further report that compliance of applicable financial
laws including Direct and Indirect Tax Laws by the
Company has not been reviewed in this audit since the
same has been subject to review by the Statutory Auditors
and other designated professionals of the Company.

We further report that:

The Board of Directors of the Company is duly constituted
with proper balance of Non- Executive and Independent
Directors. The changes in the composition of the Board of
Directors that took place during the year under review were
carried out in compliance with the provisions of the Act.

Adequate notice is given to all the directors to schedule
the Board meetings, agenda and detail notes on agenda
were sent at least seven days in advance and system
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exists for seeking and obtaining further information and
clarifications on the agenda item before the meeting and
the meaningful participation in the meeting.

Majority decision of the Board of Directors is carried
through and are captured and recorded as part of the
minutes. There were no dissenting views.

We further report that there are adequate systems and
processes in the Company commensurate with the size
and operations of the Company to monitor and ensure
compliance with the applicable laws, rules, regulations and
guidelines.

We further report that during the audit period the
Company has made following specific actions having a
major bearing on the Company's affairs in pursuance of
the above referred laws, rules, regulations, guidelines,
standards, etc.:

1. Three debenture series consisting of 1,250
debentures of ¥ 10,00,000/- each aggregating to
% 125,00,00,000/- have been redeemed during the
year under report.

2. The consent of the Shareholders has been obtained
at the Twenty Fourth Annual General Meeting of the
Company held on 2" August, 2018 for the following:

a. To appoint Mr. Rajesh Sharma as Managing
Director of the Company pursuant to the
provisions of section 196,197 and 203 of the
Companies Act, 2013 and the Rules made
thereunder.

b.  To borrow in excess of the paid up Capital and
free reserves of the Company not exceeding
4000 Crore.

c.  Tocreate security on the assets of the Company
pursuant to section 180(1) (a) of the Act.

d. To issue non-convertible Debentures for an
amount exceeding ¥ 1000 Crore pursuant to
the provisions of section 23, 42 and 71 of the
Companies Act, 2013.

e. To enable the Company to covert loan into
Equity Share Capital of the Company pursuant
to section 62(3) of the Act.

For PRS Associates
Company Secretaries

Sanjay Shringarpure

Partner
Date:May 3, 2019 FCS No: 2857
Place: Mumbai COP No: 6107

Note: - This report is to be read with our letter of even date
which is annexed as ANNEXURE ‘A’ and forms as integral
part of this Report.



Annexure ‘A’ to Secretarial Audit Report

The Members,

Capri Global Capital Limited

502, Tower A, Peninsula Business Park,
Senapati Bapat Marg, Lower Parel,
Mumbai - 400 013

Our Secretarial Audit Report of even date is to be read along with this letter.

1.

The compliance of provisions of all laws, rules, regulations and standards applicable to Capri Global Capital Limited (‘the
Company) is the responsibility of the management of the Company. Our examination was limited to the verification of
records and procedures on test check basis for the purpose of issue of the Secretarial Audit Report.

2. Maintenance of secretarial and other records of applicable laws is the responsibility of the management of the
Company. Our responsibility is to issue Secretarial Audit Report, based on the audit of the relevant records maintained
and furnished to us by the Company, along with explanations where so required.

3. We have followed the audit practices and processes as were appropriate to obtain reasonable assurance about the
correctness of the contents of the secretarial and other legal records, legal compliance mechanism and corporate
conduct. The verification was done on test check basis to ensure that correct facts as reflected in secretarial and other
records produce to us. We believe that the process and practices we followed, provides a reasonable basis for our
opinion for the purpose of issue of the Secretarial Audit Report.

4. We have not verified the correctness and appropriateness of financial records and Books of Accounts of the Company.

5. Whenever required, we have obtained the management representation about the compliance of laws, rules and
regulations and major events during the audit period.

6.  The Secretarial Audit Report is neither an assurance as to the future viability of the Company nor of the efficacy or
effectiveness with which the management has conducted the affairs of the company.

For PRS Associates

Company Secretaries

Sanjay Shringarpure

Date:May 3, 2019 Partner
Place: Mumbai FCS No: 2857

COP No: 6107
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Annexure lll

Details pertaining to employees pursuant to Section 197(12) of the Companies Act, 2013 read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014

Sr.
No

Particulars

The ratio of the remuneration of each director to the
median remuneration of the employees of the Company
for the financial year

Relevant details

Mr. Bipin Kabra (Director-Finance) 48.61 x
Mr. Rajesh Sharma (Managing Director) 8.33 x
No other directors are in receipt of remuneration

The percentage increase in remuneration of each
Director, Chief Financial Officer, Chief Executive Officer,
Company Secretary or Manager, if any, in the financial
year

Directors:

1) Mr. Bipin Kabra (Director-Finance) - NA

2)  Mr. Rajesh Sharma (Managing Director) - Nil
No other directors are in receipt of remuneration

Key Managerial Person:

Mr. Harish Agrawal, Sr. Vice President & Company
Secretary - 10.00%*

The percentage increase in the median remuneration of
employees in the financial year

12.50%

The number of permanent employees on the rolls of
Company

1,593 employees as on 31.03.2019

Average percentile increase already made in the salaries
of employees other than the managerial personnel
in the last financial year and its comparison with the
percentile increase in the managerial remuneration
and justification thereof and point out if there are
any exceptional circumstances for increase in the
managerial remuneration

Average increase in salary of eligible employees other
than managerial personnel is 12.09%;

Remuneration of Executive Director was not changed
and Sr. Vice President and Company Secretary was
increased by 10.00%%*;

Increase in salary of the managerial personnel i.e.
KMP was as to keep pace with the industry norms.

Vi

It is hereby affirmed that the remuneration is paid as per the Remuneration Policy for the Directors, Key Managerial

Personnel and employees

* Remuneration does not include variable pay.

Note:

Employee performance is appraised based on the performance of the Company during the previous year and the change
in remuneration is made effective from the beginning of the financial year. The employees are paid revised remuneration
on June 30 every year.
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Report on Corporate Governance

Corporate governance is creation and enhancement
of long-term sustainable value for the stakeholders
through ethically driven business processes. Corporate
Governance is all about ethical conduct, integrity and
accountability of an enterprise. Healthy Corporate
Governance enjoins a commitment of the company to
run the business in legal, ethical and transparent manner.
It is one of the key elements in improving the economic
efficiency of the enterprise.

The detailed report on Corporate Governance for the
financial year ended March 31, 2019, as per the disclosure
requirements prescribed in Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (Listing Regulations’), is set out below:

1.  Company’s Philosophy on Corporate Governance

At Capri Global, it is imperative that the corporate
affairs are managed in a fair and transparent manner
for enhancing long-term shareholder value and
retaining investor trust.

We, at Capri Global, ensure that we evolve and
follow the best corporate governance practices.
We consider it our inherent responsibility to
disclose timely and accurate information regarding
our performance as well as the leadership and
governance of the Company. The Company's
philosophy on Corporate Governance has been to
ensure fairness to the Stakeholders through timely
and transparent disclosures, equitable treatment of
all shareholders and empowerment of employees
and collective decision making.

Your Company has adopted various code and policies
to carry out duties and functions in most ethical and
compliant manner and some of them are:

Code of Conduct for Board Members and
Senior Managerial Personnel;

ii. Internal Guidelines on Corporate Governance;
ii.  Corporate Social Responsibility Policy;

iv. ~ Nomination & Remuneration Palicy;

V. Fair Practices Code;

vi.  Code for regulating, monitoring and reporting
of Trading by Insiders;

vii. Code of practices and procedures for Fair
Disclosure of Unpublished Price Sensitive
Information;

viii.  Policy on Related Party Transactions;
ix.  Policy on Material Subsidiaries;
x.  Documents preservation and archival Policy;

xi.  Policy for determining material events and
information;

xii.  Whistle Blower Policy;
xiii. Open Architectural Policy;
xiv. Prevention of Money Laundering- PMLA Policy

In addition to the above policies, all the business
activities are policy driven and events & situations are
addressed through Standard Operating Procedure
laid down for it. All the above measures ensure
that the organization is governed in an ethical and
transparent manner.

The Company has complied with the requirements
of Corporate Governance as laid down under the
provisions of Companies Act, 2013 (‘Act), Listing
Regulations and RBI directions.

Board of Directors

The Company has maintained an optimum
combination of Executive and Non-executive
Directors including one woman director. As of
March 31, 2019, the Board of Directors (the
‘Board’) consisted of seven members of which five
were Independent Directors. The Independent
Directors bring independent judgment in the
Board's deliberations and decisions. Considering
the stringent requirement of the skill-sets on the
Board, eminent persons, having an independent
standing in their respective field/profession and
who can effectively contribute to the Company's
business and policy decisions, are considered by
the Nomination & Remuneration Committee for
appointment as Independent Directors on the Board.
The number of directorships and memberships
held in various committees of other companies
by such persons is also considered. The Board
considers the recommendations of the Nomination
& Remuneration Committee and takes appropriate
decisions regarding continuance of and induction
of new skill sets at the Board level to ensure the
availability of these experienced professionals to
guide the Company in an ever evolving business
environment.
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At the 24" Annual General Meeting held on
August 02, 2018, the shareholders approved the
appointment of Mr. Rajesh Sharma as the Managing
Director of the Company to hold office for a term of
five consecutive years with effect from July 04, 2018
toJuly 03, 2023.

During the year, your Company had a Non-executive
Chairman and the management of the Company was
led by the Managing Director, who operated under
the overall supervision, direction and control of the
Board.

None of the Director on the Company's Board
is holding office of Director in more than twenty
companies and Independent Director in more
than seven listed companies. Further, none of the
Director is a Member of more than ten committees
and Chairman of more than five committees across
all the companies in which he/she acts as Director.
All Non-executive Directors are/were liable to retire
by rotation.

There are no inter-se relationships between the
Directors of the Company.

In the opinion of the Board, the Independent
Directors fulfill the conditions specified in the
Listing Regulations and are independent of the
management.

Familiarization Programme

At the time of appointing a Director, a formal letter of
appointmentis given to him, which inter-alia explains
the roles, rights and responsibilities expected of him
as a Director of the Company. The Director is also
explained in detail about the compliances required
from him under the Act, Listing Regulations, Code of
Conductfor Board Members and Senior Management
Personnel, Prohibition of Insider Trading Code, RBI
directions and other relevant regulations.

By way of an introduction to the Company, the
Director is presented with, relevant Annual Reports,
welcome letter with Company's details. The Managing
Director also has a one-to-one discussion with the
incumbent Director. The Program aims to provide
insights into the Company to enable the Director to
be able to take well-informed timely decisions and
contribute significantly to the Company.

At every Board meeting, the Managing Director and
the departmental heads apprise the Board members
of the business operations, significant changes
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in operating environment, risks and mitigation
strategies of the Company, to keep them abreast
of the developments taken place between the
meetings.

The Independent Directors of the Company are
given every opportunity to familiarize themselves
with the Company, its management and operations
so as to understand the Company, business, industry
and environment in which it functions.

The details of the familiarization programme for
Independent Directors has been uploaded on the
Company's website: https://www.capriglobal.in/
policies/

Directors Profile

A brief resume of Directors, nature of their expertise
and experience and other details are provided in the
Annual Report.

The following is the list of core skills/expertise/
competencies identified by the Board of Directors
as required in the context of its business(es) and
sector(s) for it to function effectively and those
actually available with the Board:

i) Knowledge:

a.  Industry knowledge/experience &
technical expertise;

b.  Understanding methods of strategic
analysis, Company's strategic objectives,
and changes of relevance to the
Company's strategy and future direction;

c.  Corporate Governance: Understanding
the roles and responsibilities of a Board
member within the larger governance
framework;

d.  Risk: Knowledge and experience of risk
management models.

iy Skills:
a.  Strategic thinking and decision making;
b.  Interpersonal skills;
C. Leadership;
d.  Analysis and Reporting;

e. Ability to determine appropriate levels
of remuneration of Executive Directors,



KMPs and play a prime role in appointing

held on May 26, 2018, July 04, 2018, July 23, 2018,

n
and where necessary, recommending August 02, 2018, September 08, 2018, November %
removal of Executive Directors and KMPs; 15,2018 and February 01, 2019. The Twenty Fourth 9

- ) Annual General Meeting (AGM') of the Company was g

f- Ablity to oversee strategic human held on August 02, 2018. The maximum time gap 5

resource management. , . , =

between any two consecutive Board meetings did 2

i) Mind-Set: not exceed 120 days. .

w

a.  Ethics All material information was circulated to the 7
. Directors before the meeting or placed at the

b Commitment; meeting, including minimum information required v

¢, Instinct & Business Acumen: to be made available to the Board as prescribed gr

under Part A of Schedule Il of Sub Regulation 7 of 8

d.  Independent and Awareness (self and Regulation 17 of the Listing Regulations. )

other) - ability to display independence 3

by wiling to disagree and take an The composition and category of Directors, g

independent stance in the face of attendance at the Board meetings held during :

dissenting views. the Financial Year under review and at the last ;

Meetings, Attendance and Other Details of
Directors

AGM, number of Directorships, Memberships
/ Chairmanships of the Committees of public
companies and their shareholding as on March 31,

During the year under review, seven meetings of the 2019 in the Company are as follows:- 5
Board of Directors were held. Board meetings were é
w
Name of the DIN Category No. of Atten- Directorships * Committee Share- &
Director Board Meetings |dance at position** holding (3'3
he last . . . (No. of ™
Held |Attended tAGM Total No. | No. of Di- Name of Listed [Chairman| Member shares) =
during of rectorships|  Companies & o
their Director- | in Listed Category of N
tenure ships | companies directorship B
other than o
the present
Mr. 06600839 | Non- Exec- 7 4 Yes 1 0 NA Nil Nil Nil
Quintin E. utive, Non
Primo l1® Independent
Mr. Rajesh | 00020037 | Managing 7 7 Yes 20 0 NA Nil 1 500
Sharma Director
*kK
Mr. Beni | 00295213 | Independent 7 7 Yes 12 1 Indergiri Finance 3 1 Nil
Prasad Limited - Non-Ex-
Rauka ecutive - Non
Independent
Director
Ms. 00107097 | Independent 7 7 Yes 10 3 1. Llyodys Metals Nil 5 Nil
Bhagyam & Energy -
Ramani Independent
Director
2. Gujarat Sidhee
Cement Ltd
-Independent
Director
3. Saurashtra Ce-
ment Limited
- Independent
Director
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Name of the DIN Category No. of Atten- Directorships * Committee Share-

Director Board Meetings |dance at position** holding
H the last . . . (No. of
eld |Attended AGM Total No. | No.ofDi- | Name of Listed |Chairman| Member shares)
during of rectorships |  Companies &
their Director- | in Listed Category of
tenure ships | companies directorship
other than
the present
Mr. 01569098 | Independent 7 6 Yes 6 1 Arshiya Limited Nil 1 Nil
Mukesh - Independent
Kacker Director
Mr. T. R. 02291892 | Independent 7 7 Yes 12 2 India Steel Works 1 3 Nil
Bajalia Limited - Inde-

pendent Director

India Nivesh Lim-
ited- Independent

Director
Mr.DR 00226775 | Independent 5 5 Yes 7 3 Welspun Corp 3 4 Nil
Dogra$ Limited - Inde-

pendent Director

S Chand & Com-
pany Ltd.- Inde-
pendent Director

Sintex Plastics

Technology Limit-

ed - Independent

Director
Mr. Bipin | 02879448 | Executive 3 3 NA 1 NA NA Nil 1 Nil
Kabran
Mr. Ajay 00002632 | Independent 1 1 NA 7 2 Hindustan Media 2 4 Nil
Kumar Ventures Ltd.
Relan# - Independent

Director

HT Media Limit-

ed- Independent

Director

* Excludes Directorship of private limited companies, foreign companies and Government Bodies;

**0Only Audit Committee and Stakeholders Relationship Committee in Public Limited Companies have been considered for the
Committee positions as per Regulation 26 of Listing Regulations;

@ Ceased to be a Director of the Company with effect from June 1, 2019;

*** Appointed as a Managing Director with effect from July 04, 2018;

$ Ceased to be a Director of the Company with effect from September 19, 2018;
A Ceased to be a Director of the Company with effect from July 31, 2018;

# Appointed as a Director of the Company with effect from December 04, 2018.

The Companies Act, 2013 read with the relevant Meeting of Independent Directors
rules made thereunder, facilitates the participation
of a Director in Board/Committee Meetings through
video conferencing or other audio-visual means.
Accordingly, the facility to participate in the meeting
through video conferencing/audio-visual was made
available to the Directors travelling abroad or present
at other locations.

For theyear under review, the Independent Directors
met once on May 03, 2019, without the attendance
of Non-Independent Directors and members of the
management, in compliance with Regulation 25(3) of
Listing Regulations and Schedule IV of the Act, inter
alia, to:
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Evaluate the performance of Non-independent
Directors and the Board as a whole;

i.  Evaluate performance of the Non-executive
Chairman of the Company; and

iii.  Evaluate the quality, quantity and timeliness
of flow of information between the executive
management and the Board that is necessary
for the Board to effectively and reasonably
perform their duties.

The suggestions made at the meeting of the
Independent Directors were communicated to
the Non-executive Chairman and the Managing
Director for taking appropriate steps. The
Independent Directors expressed satisfaction
on the performance of Non-Independent
Directors and the Board as a whole. The
Independent Directors were also satisfied
with the quality, quantity and timeliness of
the flow of information between the Company
management and the Board. All Independent
Directors except Ms. Bhagyam Ramani, were
present at the meeting.

Committees Of The Board

Board has constituted a set of committees with
specific terms of reference/ mandate, as to effectively
focus on the issues falling under their jurisdiction.
Minutes of proceedings of Committee meetings are
circulated to the Directors and placed before the
Board at their meetings for noting.

Audit Committee

The Company has constituted a qualified and
independent Audit Committee, comprising of four
Independent Directors who have considerable
experience and expertise in accounting, financial
management and financial services. The Audit
Committee comprises of:

Mr. Beni Prasad Rauka- Chairman
ii.  Ms.Bhagyam Ramani- Member
ii.  Mr. Mukesh Kacker- Member
iv. ~ Mr.T.R. Bajalia- Member

The Company Secretary acts as a Secretary to the
Committee.

The representatives of the Statutory Auditors are
permanent invitees to the Audit Committee meetings

and they attended all the meetings held during the
year. The Internal Auditor reports directly to the
Audit Committee.

The Chairman of the Audit Committee was present at
the last Annual General Meeting held on August 02,
2018.

Terms of Reference

The powers, role and terms of reference of Audit
Committee are wide enough, and cover the
matters/areas as specified in Regulation 18 of the
Listing Regulations as well as in Section 177 of the
Act as applicable, which, inter-alia, includes the
following:

a) oversee the Company's financial reporting
process and disclosure of its financial
information;

b) recommend appointment,  remuneration
and terms of appointment of auditors of the
Company;

C)  approve payment to statutory auditors for any
other services rendered by them;

d) review with the management, the annual
financial statements before submission to the
Board for approval, focusing particularly on:

matters to be included in Director's
Responsibility Statements to be included
in Board's report;

i. any changes in accounting policies and
practices;

ii. major accounting entries involving
estimates based on the exercise of
judgment by management;

iv.  significant adjustments resulting from the
audit findings;

v.  compliance with listing and other legal
requirements  relating to  financial
statement;

vi.  disclosure of related party transactions;
vii.  qualification in draft audit report.

e) review with the management, the quarterly
financial statement before submission to the
Board for their approval;
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recommend appointment, remuneration and
terms of appointment of internal auditors, tax
auditors, secretarial auditor and any matters of
resignation or dismissal;

discuss with the statutory auditors before the
audit commences, the nature and scope of
the audit as well as post audit discussion to
ascertain areas of concern;

review the internal audit programme, ensuring
co-ordination between the internal and
statutory auditors, ensuring that the internal
audit function is adequately resourced and
has appropriate standing within the Company,
and to request internal auditor to undertake
specific audit projects, having informed the
management of their intentions;

consider the major findings of internal
investigations by the internal auditors into
matters where there is suspected fraud or
irregularity or failure of internal control systems
of a material nature and reporting the matter
to the Board;

consider any material breaches or exposure;
breaches of regulatory requirements or of
ethical codes of practice to which the Company
subscribes, or of any related codes, policies
and procedures, which could have a material
effect on the financial position or contingent
liabilities of the Company;

discuss significant findings with internal
auditors and initiate follow up action thereon;

look into the reasons for substantial defaults
in the payment to the depositors, debenture
holders, shareholders (in case of non-payment
of declared dividends) and creditors;

review performance of statutory and internal
auditors and adequacy of internal control
systems;

approve transaction with related parties and
subsequent modification to terms of contract/
transaction;

scrutinize
investments;

inter-corporate loans  and

valuation of any of the undertakings or assets
as and when necessary;
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q) evaluate adequacy of internal financial control
and risk management system;

r) review with management, the statement of
uses /application of funds raised through an
issue (public issue, rights issue, preferential
issue, etc.), the statement of funds utilized for
purposes other than those stated in the offer
document/prospectus/notice and the report
submitted by the monitoring agency monitoring
the utilization of proceeds of a public or rights
issue , and making recommendation to the
Board for taking steps in relation thereto;

s)  approve appointment of CFO (i.e. the Whole-
time Finance Director or any other person
heading the finance function or discharging
that function) after assessing the qualification,
experience and background of the candidate;

t) review functioning of the Whistle Blower Policy;

u)  carry out any other functions as may be falling
within the terms of reference of the Audit
Committee or as may be delegated to the
Committee from time to time.

The composition and terms of reference of the Audit
Committee are in accordance with Section 177 of the
Companies Act, 2013, requirements prescribed in
Master Direction-Non-Banking Financial Companies-
Systematically  Important  Non-Deposit  taking
Company and Deposit taking Company (Reserve
Bank) Direction, 2016 and Listing Regulations.

Meetings and attendance

During the year under review, four meetings of
the Audit Committee were held on May 25, 2018,
September 08, 2018, November 15, 2018 and
February 01, 2019 and all the members of the
Committee attended the aforesaid meetings.

Stakeholders’ Relationship Committee

The Stakeholders' Relationship Committee ('SRC')
is led by an Independent Director and is primarily
responsible to review all matters connected with
transfer of securities and redressal of shareholders
complaints. The composition of SRC is as follows:

Mr. Beni Prasad Rauka- Chairman
i.  Ms.Bhagyam Ramani- Member

ii.  Mr.Rajesh Sharma- Member



Terms of Reference

The terms of reference of the SRC inter-alia, includes
the following:

oversee the redressal of security holder and
investors' complaints/grievances pertaining
to transfers, non-receipt of annual reports,
dividend payments, issue of duplicate
certificates, transmission of securities and
other miscellaneous complaints;

ii.  overseethe performance and service standards
of the Registrar and Share Transfer Agent and
recommends measures to improve level of
investor services.

The roles, responsibilities, composition and terms
of reference of the SRC are as prescribed under
Section 178 of the Act and Regulation 20 of the
Listing Regulations.

Meetings and attendance

During the year under review, two meetings of the
SRC were held on May 23, 2018 and November
14, 2018. The attendance of members at the SRC
meeting was as follows:

Name of the Member No. of No. of
Meetings | Meetings
Held Attended

Mr. Beni Prasad Rauka 2 2
Ms. Bhagyam Ramani 2 2
Mr. Rajesh Sharma 2 2
Mr. Bipin Kabra” 1 1

N Ceased to be a Member of the Committee with effect
from July 23,2018

Investor Grievance Redressal

The status of investor complaints is monitored by
the SRC periodically and reported to the Board.
The complaints received from the shareholders,
regulators, stock exchanges are reviewed and they
are expeditiously attended to by the Registrar and
Share Transfer Agents.

Compliance Officer

Mr. Harish Agrawal, Senior Vice President and
Company Secretary is the Compliance Officer for
complying with the requirements of Securities Laws
and Listing Regulations.

During the year under review one complaint was
received which was disposed immediately. There
were no instruments for transfer pending as on
March 31, 2019.

Nomination and Remuneration Committee

The Nomination & Remuneration Committee (‘'NRC')
is led by an Independent Director and is primarily
responsible for recommending candidates for
appointment as Directors and KMPs and their
remuneration, evaluation of performance of
Directors and formulation of remuneration policy.
The composition of NRC is as follows:

Ms. Bhagyam Ramani - Chairperson
ii.  Mr.BeniPrasad Rauka - Member

ii.  Mr.T.R. Bajalia - Member

Terms of Reference

The powers, role and terms of reference of the NRC
covers the areas as contemplated under Section 178
of the Act and Regulation 19 of Listing Regulations,
which inter-alia, includes the following:

i assess that a person to be appointed as
Director is ‘fit and proper’ and fulfills the set
criteria as may be required by the Company;

i. review & recommend to the Board on the
structure and composition of the Board of
Directors of the Company;

ii. evaluate the eligibility of an individual on
the basis of his/her qualification, positive
attributes, independence and past experience,
for appointment and removal as whole
time director/managing director/senior
management of the Company and advising
the Board of Directors/ Shareholders with
such detailed evaluation in the matter of
appointment and removal of such individual;

iv. review, recommend and /or approve the
remuneration that can be offered to the
proposed whole time director/managing
director/non-executive director/ senior
management of the Company;

v.  evaluate the performance of the directors of
the Company and review and recommend to
the Board on their re-appointment;

vi. review, recommend and /or approve the
modification in the remuneration of the Whole
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time director/ managing director/manager/
non-executive director and senior managerial
personnel;

vii. formulate remuneration policy relating to
directors, key managerial personnel and
other senior managerial employees of the
Company;

viii. evaluate performance of directors with respect
to their role as Independent Director and Board
members;

iX. implement and administer the Employee Stock
Option Scheme;

NRC is in compliance with provisions of Section 178
of the Act, Listing Regulations and Securities and
Exchange Board of India (Share Based Employee
Benefits) Regulations, 2014.

Meetings and attendance

During the year under review, seven meetings of
NRC were held on May 23, 2018, July 04, 2018, July
23, 2018, August 22, 2018, September 19, 2018,

Director's Remuneration

November 21, 2018 and January 31, 2019. The
attendance at the meeting of NR Committee is as
follows:

Name of the Member No. of No. of
Meetings | Meetings
Held Attended

Ms. Bhagyam Ramani 7 7
Mr. Beni Prasad Rauka 7 7
Mr. Rajesh Sharma # 2 2
Mr. T. R. Bajalia * 5 5

# ceased to be a member of the Committee with effect
from July 04, 2018;

*inducted as a member of the Committee with effect from
July 04, 2018.

Nomination and Remuneration Policy

The Board of Directors of the Company has adopted
Nomination and Remuneration Policy (Policy) for
the Company, inter-alia, to deal with the manner of
selection of Board of Directors and KMP and their
remuneration. The Policy is annexed as Annexure to
this Report.

The details of sitting fees/remuneration paid to Directors during the FY 2018-19, are as under:

Sr. | Name of the Director Sitting Fees for attending Salary and | Incentive/ Total
No. Board & Committee Meetings | Perquisites Bonus

®) 9] 9] ®)
1. Mr. Quintin E Primo llI* 2,85,000 N.A. N.A. 2,85,000
2. Mr. Rajesh Sharma@ Nil 17,80,645 Nil 17,80,645
3. Mr. Bipin Kabra” Nil 52,30,557 Nil 52,30,557
4. Mr. Beni Prasad Rauka 12,00,000 N.A. N.A. 12,00,000
5. Ms. Bhagyam Ramani 15,00,000 N.A. N.A. 15,00,000
6. Mr. Mukesh Kacker 5,85,000 N.A. N.A. 5,85,000
7. Mr. T. R. Bajalia 8,40,000 N.A. N.A. 8,40,000
8. Mr. D. R. Dogra$ 3,00,000 N.A. N.A. 3,00,000
9. Mr. Ajay Kumar Relan** 75,000 N.A. N.A. 75,000

* ceased to be a Director of the Company with effect from June 1, 2019;

@ appointed as a Managing Director of the Company with effect from July 04, 2018;

A ceased to be a Director of the Company with effect from July 31, 2018;

$ ceased to be a Director of the Company with effect from September 19, 2018;

**appointed as a Director of the Company with effect from December 04, 2018.

Therewereno pecuniaryrelationshipsor transactions
of Non-executive Directors vis-a-vis the Company.

Service contract, Severance fees and Notice
Period

Mr. Bipin Kabra resigned as Director - Finance of
the Company with effect from July 31, 2018. His
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remuneration in FY 2018-19 (till July 31, 2018)
comprises of all-inclusive salary of ¥ 52,30,557/-.

Mr. Rajesh Sharma was appointed as Managing
Director of the Company with effect from July 04,
2018. His remuneration for FY 2018-19 (w.e.f. July 4,
2018) comprises of all-inclusive salary of ¥ 17,80,645/.



His appointment may be terminated by giving three
months' notice on either side and no severance fees
is payable.

Performance Evaluation of the Board, Directors
and Committees of the Board

The Company has devised Board Evaluation Policy
as to carry out annual performance evaluation of
the Independent Directors, Board, Committees and
other individual Directors.

A structured questionnaire was prepared for
capturing various facets of the functioning of Board,
such as adequacy of the composition of the Board
and its Committees, Board culture, execution and
performance of specific duties, obligations and
governance.

A separate exercise was carried out to evaluate
the performance of individual Directors including
the Chairman of the Board, who were assessed to
find out knowledge/skills, contribution to the Board
and their communication/relationship with the
Board and senior management of the Company.
The performance evaluation of the Independent
Directors was carried out by the entire Board. The
performance evaluation of the Chairman and the
Non-independent Directors were carried out by the
Independent Directors. The Directors expressed
their satisfaction with the evaluation process.

Corporate Social Responsibility Committee

The Corporate Social Responsibility (CSR) Committee
is primarily responsible for assisting the Board in
discharging its social responsibilities by formulating
and monitoring implementation of the framework of
policy adopted by the Board. The CSR Committee is
led by an Independent Director and the composition
is as follows:

Ms. Bhagyam Ramani- Chairperson
ii.  Mr.BeniPrasad Rauka- Member

ii.  Mr. Rajesh Sharma- Member

Terms of Reference

Terms of Reference of the CSR Committee inter-alia,
includes:

a) To formulate and recommend to the Board,
a Corporate Social Responsibility Policy which

shall indicate the activities to be undertaken by
the Company as specified in Schedule VII of the
Act;

b) to recommend the amount of expenditure to
be incurred on the CSR activities; and

) to monitor the implementation of the